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It wag with expectarion and ansiciparion thar [ came o
Shillong from Guwahati in July 2004 10 undertake my
new astigament ar Chairman: Megholayas Rural Bank

of the year. As [ look back and reflect, I can say that _
regardless of the constrainis encounteved my belizf in the
Bank and optirmism about ite prospects have been justified
and confinue 1o grow,

For a stard, it was nor that Mephaloya Rural Bank was entirely unlnown territory for I had served ar
mm-mrm ity Board for a span nfm & montha from munyzm&mwmrqump Hﬂnﬂhﬂsﬂ.
Bank of the region was a new challenge.

Tt wniws b wald thet exposure fo the wide varisry of work situarions gfforded me by Stare Bank of Indba, wiy
parent bank, including exposure ar Branch Manager of the by Navabungalow Agricultural Development
Branch, Assistant Creneral Manaper of Shillong and Laitumkhrak branches, Regpional Manager, and Head
of the Grovernmens Busimess Unit {GBL) at the Local Head Office, placed me in good siead to handle the
assignment of chief executive of the dynamic instination thar Meghalaya Rural Bank ix.

The compelling vision I had when | come fo headehip of Megholova Rural Bank which war fo make the
Bank an gffective instrameni of tengible tmprovement in the lives and socto-economic prospecty of the rural
Jolk wha conviiiute so vasi g majorily of the sate s population. The driving of this vition har been the
keynote and lyachpin of my leadsrship activities and initiatives undertaken in the Bank thus for

The time-table war tight from the very next day of my assuming charge from Shri Mukul Jeishi - the previous
incumbent in the Chatrman s position. There were mestings to attend, dizcussions to chatr, and then from 25
Augusr 2014 the Proadhan Manerd Jan-Dhan Yojana (PMIDY) war Launched and we had to immediately ger
dorwn to achisving, under conditions of severe manpower constraint, the hiph S5A rurvey larpets aisigned 1o

I was alyo eager that MRB-RSETT, which had been inaugurated on 23 June 2014, should begin imparting
without further ado the skilli-trairang to the rural youth it had been mandated for

In nddition, aspecially from the first wesk of Jouary 2005, it war abouf [sading from the frond the herculaon
task of reining in the Bank's run-away NPA pogition against the backdrop of a local ecomarty still sluggish
from the effects of the National Green Tribunal (NGT) ban on coal-mining in the state.

The enhancement of Other Income, tockling long-sianding iiswes and problems heod-on, and instingionalixing
Proper banking systems and procedures were among the other priorities of the year,

I am glad 2014-15 ended am a positive note with achievement of most af the Bank's budgeiary fargeir.
Meanwhile, effory iowards realizsing longer-term goalr and of lfting the Bank to the next level confinues

(Rose Alba Bina Khyriem)
Shillong: 15® May 2015 CHAIRMAN
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CORLOCK Branch Incumbency [Opened On |Relocated On
MYLLIEM SHILLONG Scale - TV | 29.12.1981
RYNJAH Scale- 11 | 30.10.1982
NONGMYNSONG | Scale-m |17.12.1082
MAWLAINGUT Scale-1 | 16.06.1984
MYLLIEM Scale -T | 11.12.1984
MAWLAI Seale -1 |04.10.1986 | 28.02.1995
TEWDUH Scale - M | 26021900 | 25101995
DEMTHRING Scale-T |23.03.1990 | 04032002
THALUPARA Scale -T | 06.08.2008
GOLFLINKS Scale -1 | 27.01.2010
JAIAW Scale -1 | 31.03.2011
BISHNUPUR Scale -1 | 31032011
KSEHBILAT Scale-1 | 21.03.2012
NONGTHYMMAT | Scale-T |20.12.2012
UMLYNGEKA Scale -T | 28032013
POMLUM Scale-1 | 19.122012
MAWPREM Scale-T | 26032013
MAWLAI -
MAWDATBAK] Scale-1 |25.03.2013
LABAN Scale-T | 20122013
MAWIONG Scale -T | 200122013
NONGRAH Scale-1 | 20.12.2013
MAWRYNGKNENG NONGEREM Scale -1 | 22011983
SOHRYNGKHAM | Scale-1 |06.07.1983
SMIT Scale -1 | 25.02.1985
TYNRING Scale-1 |27.121985 | 31031995
MAWRYNGENENG| Scale-1 |22032012
DIENGPASOH Scale-T | 27.032014
MAWSYNRAM LAWBAH Scale -1 |[27.12.1983
TYRSAD Scale -T | 13.12.1984
PONGKUNG Scale-T | 31057083
MAWKYNREW MAWEYNREW Scale -1 | 09.03.1984
PYNURSLA PYNURSLA Scale-1 |1L1L.1988 | 15.04.1996
KHADARSHNONG MAWKDOK Scale-1 |27.12.19%4
LATTKROH LAITLYNGEOT Scale -1 | 23.06.1984
MAWPHLANG NONSPUNG Scale-1 |18.12.1984
MAWNGAP Scale-T |24.00.1988 | 24.09.1988
SOHIONG Scale-1 |29.12.1984
SHELLA BHOLAGAN]| SATTSOHPEN Scale -1 | 28.01.1984
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2 Branches

CDELOCK Branch Incumbency| Opened On| Relocated On
MAWEKYRWAT MAWKYRWAT Scale -1 | 10.10.1983
MAWTHAWPDAH |  Seale-1 | 28011984
WEST KHASI HILLS DISTRICT 13 Hranches
MAWSHYNRUT ARADONCA Scale -1 | 25031985
RIANGDO Scale- 11 | 31.10.1983
SEINDULI Scale -1 | 22011992
NONGSTOIN RAMBRAI Scale-1 | 20021984
NONGSTOIN Scale - T | 15021985
NONGPYNDENG Scale-1 | 26002013
NONDEIN Scale-1 | 20122013
MAWTHADRAISHAN | MARKASA Scale-1 | 30,05.1986
MYRIAW Scale -1 | 04.09,1984
KYNSHI Scale -1 | 26.02 1988
MAIRANG NONGKHLAW Scale -1 | 23031984
NONGTHLIEW Scale-11 | 17.061986
MAIRANG Scale - 11 | 15121984
EAST JAINTIA HILLS DISTRICT 12 Branches
LASKEIN MOWEAIAW Scale -1 | 10011983
SHANGPUNG Scale - IT1 | 13.08.1983
[IOOKSI Scale - [ 05.11.1988
KHLIEHRIAT UMKIANG Scale - 11 | 20,07.1984
RYMBAI Scale - M | 22.01.1985
LUMSHNONG Scale - T | 29.10.1984
WAPUNG Scale - I | 05051984
LAD-RYMBALI Scale - 11 | 77021990 | 30052007
SOHKYMPHOR Scale-1 | 31.122011
KHLIEHRIAT Scale -1 | 2012013
SAIPUNG SUTNGA Scale - 11 | D4 121996
LATYRKE Scale-1 | 14032013
WEST JAINTIA AILLS DISTRICT 7 Branches
THADLASKEIN KHANDULI Scale -1 | 18.09.1984
JOWA] Scale - T | 21.03.1985
WAHIAIER Scale-1 | 17122012
MIHMYNTDU Scale -1 | 20122013
CHUDWAKHU Scale - 1 H122013
AMLAREM AMLAREM Scale - 1 2R.03. 1985
NONGTALANG Scale -1 | 1607.1984
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BRANCHNETWORK

SOUTH WEST KHASTHILLS DISTRICT 2 Branches
COBLOCKE Branch Incumbency| Opened On |[Relocated On
RI BHOI DISTRICT 10 Branches
UMSNING BHOIRYMBONG Scale -1 31.01.1984
UMSNING Scale -1 14032013
ZERO POINT Scale-1 | 20.12.2013
MAWHATI Scale - 1 27.03.2014
MAWLASNAI Scale - [ 27.03.2014
UMLING NONGPOH Scale -T | 25021985 | 31121994
BYRNIHAT Scale - I | 14.02.1990 | 25.05.2002
BARIDUA Scale - 1 31.12.2010
UMDEN Scale - [ 21.03.2012
MARNGAR Scale -T | 30.032015
EAST GARO HILLS DISTRICT 1 Branch
SAMANDA WILLIAMNAQAR Scale -T B.01 2000
WEST GARO HILLS DISTRICT 6 Branches
RONGREAM TURA Scale - T 31032008
RINGRE Scale-1 | 23.03.2012
DALU Scale - 1 28.03.2013
SELSELLA PHULBARI Scale - [ 20.12.2013
GAROBADHA Seale -T | 20122013
MAHENDRAGANI | Scale-I | 20.12.2013
NORTH GARO HILLS DISTRICT 1 Brunch
RESUBELPARA RESUBELPARA Scale -1 7032014
SOUTH GARO HILLS DISTRICT 1 Branch
BAGHMARA BAGHMARA Scale -T | 28.03.2012
SOUTH WEST GARD HILLS DISTRICT 1 Branch
BETASING AMPATI Scale -1 | 27.03.2013
TOTAL NUMBER OF BRANCHES 92
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PERFORMANCE OF THE BANK AT A GLANCE

(Rupees m thousands)

Particulars 2012-13 201314 2014-15
A EEY PERFORMANCE INDICATORS
1 No. af Districts covered 7 1 1
2 No. of Branches 76 ] 92
{ | Rura 58 72 73
i | Semi-Urban 15 16 16
ii | Urban 3 3 i
w | Metmopolitan —_ — L
3 Total staff (excloding Sponsor Bank staff) 318 346 369
4 Of which,Officers 142 151 14]
Deposits 9953014 1E+7 1.2ZE+07
Growth an 4.65 14.50
5 Bormmowings Outstanding 129676 463510 197082
Growth % <498 25744 -58.77
6 Gross Losma & Adv, Outstanding JIRASZY | 5000933 | 6I5E252
Growth % 3617 3279 X241
Of 6 above, loans to
Prority Sector 2485993 3526330 | 3837740
b | Noa Priority Sector 1302534 | 154623 | 2320512
¢ | 5Cs & 5Ts 3695259 | 4907208 | GOOGEST
d | SEAMF/AL 557500 914243 1080517
¢ | Minoritics 3683259 4907208 6006957
7 C.D. Ratio 41.08 48.30 5164
] Investments Outstanding 6447360 653174 64TRZT0
Growth 12.44 1.31 n82
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Particulars 2012-13 01214 2014-15

9 SLR Investment Ouistanding 2184700 | 429340 | 2560995
Noo-SLR Investment Outstanding 4262669 | 4100384 | 3914275

B AVERAGES

10 Average Deposits RASERT76 0515885 1L IB«0n
Growth % 2138 742 1807

11 Average Borrowings 198477 289142 DE5TT
Growth % B 87 Py ARIR

12 | Average Groms Loans & Advances INGETS | 4201881 | SEIRG4T
Growth % X A2 a2 3196

13 | Average Investments SBOG0M1 | 6351412 | GATRITA
Crowth % 19 2.9 200
Avig, SLR invi as % of Average Depoulta 21.63 24.19 nmn
Avrg. Non-SLR invi. as % of Avg. Deposiis 419 4255 MM
Average Working Punds LIE407 | LIEsD7 | 13E+7

C | LOANS ISSUED

14 | Loans Tesued during the year G172 | 326134 | 3340199
Crowth % 36.65 4220 386
Of 14 above
i | Priory Sector 1476430 | 2072037 | 2035158
i | Noo Priority Sector TRSHI 1144097 | 130504
8| SC&ST 2067342 3124252 | 3253062
w | SHMF 246088 479405 563630
v | Minorites 2067342 3124252 1253062

D FRODUCTIVITY

15 | Per Branch 180810 169742 196569
Per Swaff (excluding sub-staff) 574596 w1575 74421
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Particulars 2012-13 2013-14 2014-15
16 Total
Demend Q4007 2649528 1654889
Recovery TI2930 2128492 | 1274305
Overdues 155067 511436 IB05R4
Recovery % (June position) £3.64 ED.70 77.00
17 Farm Sector
Demand 107731 413346 538404
Recovery 604904 | 293809 418345
Overdues 38241 119537 120149
Recovery % (June position) 6. 5034 T1.08 T8
18 Non-Farm Sector
Demend £A266 2236582 1116395
Recovery T340 1844583 BS5960
Overdues 116826 91899 260435
Recovery % (June position) 86.0966 B2.48 16,67
F ASSET CLASSIFICATION
19 1 Standard 548565 4ROTI23 SB93118
i  Sub-Standard 101644 B2100 125801
Diouhifil 124948 121609 119009
Loss 13366 0021 21324
Total I78R527 5030933 6158252
.| Std. Assets a8 % to Groas Loans & Adv 01.67 0555 05.69
G PROFITABILITY ANALYSIS
1 Imterest Paid on ; 446525 S19701 936307
a | Deposits 437790 507356 575434
b | Bomowings 873 12345 14119
2 | Salaries 115930 155720 171963
23 | Other Operating Expenses 59238 73707 8487
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Parileulsrs M12-13| 201314 | MW14-15
4 Provisions made during the year 40764 3799 B304

i Apaingt NPAs 33352 0 0

i | Other Provisions 7412 3799 | B6304
5 Interest Received 08045 1013184 | 1236928

i | Loans & Advances 344976 456100 | 604343

it | Corrent Afe with SponsorBank/RBI/ Other Banks — — —

ili | SLR Investmenta/Approved Securities 173137 195657 | 363149

iv | Non SLR Invis/Money at Call/TDR with Sp.Bank | 383032 361427 | 12353
..} Miscellansous [Income 37267 56578 | 45913
o Profit 2R2855 316835 | 300621
H OTHER INFORMATION
28 | Share Capital Deposit Received 15976 15976 | 15976
il Deposit Insurance & Credit Guarantes

Claimas settled - Cumulative 10432 10432 | 10432

b | Claumsreceived but pending adjustment - — —

¢ | Claims pending with DICGC 1633 1633 | 1633
0 Cummmlative Provigions

i | Against NPAs 122551 103548 | 126770

i | Against Intangible Asscts, Frauds, etc 749 749 T49
31 | Interest Derecognised

a | During the year B411 7143 | Ao

b | Comulative 10635 18738 | %474
2 Loans Written-off during the year

i | No. of Accounts 138 152 224

i | Amount G240 5307 5887
Kt Rescrves and Surplus 865159 1081994 | 1224305

Stamtory Reserves 287658 IG6RGT | 442022
b | COiher Reserves & Revenoe 4050 40050 e
= Accomulated Profit 53743] 675077 | TRZ3T
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DIRECTORS' REPORT 2014-15

The Meghalaya Rural Bank Board of Directors is pleased to present the 34* Annual Report of the

Bank for the year ended 31* March 2015,

L.INTRODUCTION
a Meghalaya
Table 1: Meghalaya - A Few Basic Statistics

Area ) 22,429 Sq Km.
Population 29,66,389
Dengity per 8q. k. 132
Households 548,059
Villages 5782
Rural population/% of total population 23,85,972 (80.42%)
Female population/ of total population 14,75,057 (49.72%)
Number of cultivators/% of total population 4,84,675 (16.67%)
Population below Poverty Line in 1993-2000 s per Planning
Commission estimate ’ 33.33%
Literacy rate 75.48%
Schedule Tribe population as % of total population 86.10%
Gross State Domestic Product (GSDP) at canstant 1993-94 prices Rs.3728crore
Share of primary sector in State GDP T 17.37%
Per capita Net State Domestic Product (NSDP) at current prices Rs.20,729

Population figures are as per the 2011 Census

Meghalaya was maugurated as the country’s 21st state on 21" Jamuary 1972, The state has an area of
22,429 sq kms administratively orgamised into 11 districts, 4 civil-subdivisions and 39 commumity and
mural development {C&RDY) blocks. The Meghalaya Legislative Assembly is unicarmeral and there are

Meghalaya is geographically positioned south of Assam’'s Brabmaputra Valley and north of the
Bangladesh plains. By configuration, it is approximately 300 kms long and 100 kms broad. The
topography is largely mountaimous and rises o a platean with maxdmum elevation of 6,434 fect, this last
being the measure of Shillong Peak, the highest point in the state.

The state receives plentiful rainfall (average of 470 inches annually) from the South-West Monsoon
active during the summer months of May to September, Winters are dry and cold with temperatures
dropping to sub-zemo in the higher altitudes.

&)



The state is geologically composed of Archean rocks yielding nch deposits of minerals such as coal,
limestone, uranium and siliminite. About 70% of the terrain 18 under cover of deciduous/sub-tropical
forests.

Meghalaya has a population of 29,66 889, with the Khasis, Jaintias and Garos- the main ribal groups
of the state - constituting the majority.

The Meghalays economy is basically aprarian with B0% of the inhabitants engaged in the cultivation of
rice, maize, potatn, pinger, turmeric, areca nut, betel-vine, etc. The mode of cultivation practiced has
been characterized as ‘low-yieldlow-productivity,' The important fruits grown include oranges,
pineapples and banana.

The density of road network and of other infrastricture, and the level of industrislization in Meghalaya
is at a relanively low level.

A significant development of 2014-15 which directly impacted thousands of amall coal-mine owners
and had a cascading effect on the revenne and eamnings of the state a3 8 whole, was implementation of
the National Green Tribunal (NGT) directive of 17® April 2014 banning the practice of ‘rat-hole’ and
illegal-mining of coal in Meghalaya.

Another notable development was the Meghalaya High Court Order of 16* December 2014 barring
local headmen from issimg No Objection Certificates for various purposes, incloding obtaining of bank
lnans.

It also merits mention that after the launch in October 2012 of the Meghalaya State Acquaculture
Migsion {MSAM), the state povernment's Department of Agriculture on 10® January 2015 embarked
on Meghalaya Mission Organic with the purpose of “moving towards safer Food™ and a cleaner
environment partly through scaling-down on use of chemical pesticides and fertilisers by farmers and
cultivators of the state,

b Meghalaya Rural Bank

Meghalaya Rural Bank is the only Regional Rural Bank among the 22 Public Sector commercial banks,
8 Public Sector banks, and 4 co-operative hanks operating in Meghalaya The state also has offices of
the Reserve Bank of India and NABARD.

Meghalaya Rural Bank was established as a Scheduled Bank of the Second Schedule of the RBI Act,
1934 under the nomenclature of Ka Bank Nongkyndong Ri Khasi Jaintia on 29 December 1981 -5
years after passage of the Regional Rural Banks Act, 1976. The Bank was the first State Bank of Inia-
sponsared Regional Rural Bank to be set up in the North East.

From December 1986 till April 20077, the Bank's jurisdiction was confined to the Khasi and Jainfia
Hills region of Meghalaya. Then from 1% May 2007, the Bank's name was changed to Meghalaya Rural
Bank and its area of operation extended to cover the entire state. The Bank's branch network nows

spans all 11 districts of Meghalaya.

(10}



In terms of organisational set-up, the Bank has a Board - comprised of 9 Directors, & its apex monitoring
and decision-making body. The Chairman of the Board ag Chief Executive of the orpanization, is
directly assisted in his functioning by the General Manager and the Senior Managers heading the following
Head Office departments: Aceoumie, Advances, T & MIS, Auwdit and Inspection, Personne] and Human
Respurces, Vigilance, and the Chairman's Secretariat

There is also a Regional Office headed by the Regional Manager who exercises Control of all branches
except for Shillong Branch which is under Control of the General Menager. The Bank currently has 2
Scale IV branches manaped by Chief Managers, 7 Scale [11 branches managed by Senior Mansgers,
11 Scale branches managed by Managers, and 73 Scale | branches managed by Assistant Managers.

2. SHARE CAPITAL
2 Share Capital
Tuble 2: Issued Share Capital
Rupees in thousands
Share-holder Share Amopunt
Govermment of India 50,00
Govemment of Meghalaya 15,00
State Bank of India 15,00
Total 100,00

Meghalaya Rural Bank at inception had Authorised Share Capital of Rs 1 crore and issued /paid-up
Share Capital of Rs 25 lac. These amounts were enhanced in stages and currently stand at Authorised
Share Capital of Rs 5 crore and issued Share Capital of s 1 crore. The Share Capital amount is splxt
mio fully paid shares of Rs 100 each.

The Bank's shareholders with the ratio of share-holdings are: Govermment of India: 507%, the Govermmeni
of Meghalaya: 15% and Staie Bank of India: 35%.

b.  Share Capital Deposit

Table 3: Share Capital Deposit
Rupees in thowsands
Contributor Cleansing of Balance | Liguidity Support | Total
Sheet
Government of India 36,50 4338 79,88
Government of Meghalaya 25,55 30,37 55,92
State Bank of India 10,95 13,01 23,96
Total 73,00 86,76 1,59,76

(11}



In 1994-95, the shareholders contnbuted a further sum of Rs 1,59,76,000) ag Share Capital Deposit
towards cleansing of balance sheet snd liguidity support in the same mtio a8 their respective shareholdings
in the Bank.

A BRANCHNETWORK
Table 4: District-wise Categorisation & Break-up of Bank's Branch Network
District Rural Semi Urban Urban Total
East Khasi Hills 23 13 2 38
West Khasi Hills 11 1 | 13
South West Khasi Hills 1 1 - 2
East Jaintia Hills 9 9
‘West Jamtia Hills 9 1 10
East Garo Hills 1 - - 1
‘West Garo Hills 4 - 1 5
Narth Garo Hills 1 g = 1
South Garo Hills 1 - - 1
South West Garo Hills 2 = = 2
RiBhos 9 1 - 10
Total n 17 4 92

After the recond number of branches opened in 2013-14, the focus during the current year had necessarily
to be on putting into operation and consolidating the new branches already declared open. With the
continuing circumstance of manpower shortfall, the task was not simple.

Table 5: Change in Branch Status during 2014-15
Branches: No.

Merged
Relocated

Opened 1
Converted imeo satellite branches

At the same time, in deference to the demands of local residents and ground-level agencies, the opening
of a branch at Memgar as approved by the Board of Directors on 18 February 2014 could no longer
be delayed. Accordingly, Mamgar branch was opencd as the Bank's 92* branch on 30* March 2015,

(12}



Table 6: Branch Network of All Banks in Meghalaya
Banks Rural | Semi-urban Urban Total
Meghalaya Rural Bank 71 17 4 92
All other banks 125 52 99 276
Total 196 69 103 368

Meghalaya Rural Bank today accoumts for 25% of the total mmmber of branches of all banks in Meghalaya.
In terms of number of branches, it is the second largest bank in the state, shares with its spomsor bank
the No. 1 position im number of rural branches, and has on its own the largest mumber of semi-urban
branches.

Meghalaya Rural Bank has a particularly strong presence in the districts of East Khasi Hills, West
Khasi Hills, South West Khasi Hills, East Jaintia Hill, West Jaintia Hills, and Ri Bhoi.

4. DEPOSITS
&  Growth
Table 7: Deposit Level
Rupees in thowsands
31* March 2014 31* March 2015
Category Accounts Aot Accounts Amount

Current Account 6,448 62,8156 6785 61,4246
Saving Bank 2,79406 | 612,43,04 366,608 | 7021005
Sundries = 3,14 - 3
Term Deposit 11,141 123,35,16 12200 1525047
Spl. Term Depasit 10,501 | 236,95,08 11587 | 269,11,11
Recurming Deposit 2617 5.97.82 15223 74337
Total 3,10,113 |1041,55,80 4,12403 |1192,60,69

(13)




Table 8: Deposit Growth: Last 10 Years
Rupees in thousands
31" March: Deposit Level Growth %
2006 250,40,85 1386
2007 280,13,85 11.87
2008 315,98,48 12.8
2009 403,94 45 27.84
2010 532,30,70 31.78
2011 677.41,58 27.26
2012 807,42,00 19.19
2013 995,30,14 23.27
2014 1041,55,80 4.65
2015 1192,60,60 14.50
Table 9 : Average Deposits
Rupees in thousands
Year Amount Growth %
2008-09 370,03,24 26.63
2009-10 458,69,12 2396
2010-11 600,32,95 30.88
2011-12 730,05,23 21.61
2012-13 BR5,88,76 21.34
2013-14 951,58,85 7.42
2014-15 1123.58,79 18.07

The increase in deposits during the year was by 14.50%, as compared to 4.65% in the previous year.
The amount of incremental growth was Rs 151.05 crore. The Time deposits component grew by
17.14% and Demand deposits by 13.07%.

The MOU 2014-15 deposit level tarpet of Rs 1,171.76 crore and growth percentage target of 12.50%
were achieved.

(14)



b.  Depaosit per Employee/Branch

Table 10: Deposit Per Branch and Per Employes
Rupees in thousands
1= March : Per Branch Per Employee
2000 748,05 1,96,09
2010 9.67.83 24418
2011 24,1935 2.64.62
2012 12.61,59 3,15.40
2013 13,08,61 312,99
2014 11,4457 301,03
2015 12,96,31 3,20,59

The per employes and per branch deposits ndexes were restored (o the growth rend.
c. CASA Deposits

Mklj:hmg:mshmmnegﬁthﬁu

Year CASA % Year CASA %
2003-04 54.46 2009-10 65.98
2004 -05 59.29 2010-11 67.42
2005-06 60.41 2011-12 67.89
2006-07 62.33 2012-13 69.05
2007-08 65,938 2013-14 64.83
2008-09 63.5 2014-15 6415

The ratio of low-cost (Current Account and Savings Bank) time deposits lo total deposits remained
above the 60:% bench-mark.

d Coat of Deposits
The average Cost of Deposits was lower at 5.12 % compared to 5.33% in the previous year.

[ DICGC

Deposits from the public, excluding government depogits were insurad with the Deposit Insurance £
Credit Guaramtee Corporation, Mumbai.
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5. LOANS AND ADVANCES

B Diisbursement
Tahle 12; Loans and Advances Dishbursed
Rupees in thousands
31st March 2014 31st March 2015
Category Accounts| Amoumnt % | Accounts | Amount | %
Crop Loans 8565 41,3075 | 1284 #.321 436172 | 1306
Agriculture Term Loan 237 150,09 0.47 128 1, 2499 | 037
Allied Agriculture Term Loan T8 3,04.96 0.95 231 i0E24 | 092
| Debt-Swap - - (.00 5 1,5 | 0.00
Self Help Groups o0 10245 | 032 68 4604 | 014
Retail Trade/ Small Business 3,809 06,8656 | 30.12 2519 | 1MA6%0 | 3137
Transport operators 418 16,0576 5.01 283 74953 224
Small Scale Industries 443 14,3044 448 521 158080 | 4.76
| Housing 152 21,7448 6.76 145 132189 | 396
Bduocation Loans Tl 26043 0.81 o6 350m | 108
GCC K22 154,44 048 602 20530 ) 061
Dithers 232 70702 2.20 3119 136,49 041
Total Priority Sector 17,927 |207,20,37 | 64.43 16,139 [203,51,58 | 60.93
Non-Priarity Sector 3042 | 1144097 | 3557 3,121 | 1305041 | 39.07
Total disbursement 20,969 |321,61,34 IIIIIL 19,260 |334,01,99 [100.00

The quantum of disbursement of loans and advances increased by 3.86% during the year.

b Omntstanding
Tahle 13: Loans and Advances Ouistanding
Rupees in thousands
31st March 2014 31st March 2018
Category Accounts| Amount % |Accounts | Amount | %

Crop Loans 14460 | 608660 | 12.10 1752 | 788826 | 1281
Aggiculiure Term Loan 522 | 47988 | 095 41 | a4¥37| 070
Allied Agriculture Term Loan 1,392 75233 1.57 1,130 B2149 | 133
| Debt-Swap 19 358 | 0.0 T 231 | 0.00]
Self Help Groups 700 51168 | L02 744 77366 | 126
Retail Trade/ Small Business 4399 | 1336666 | 2657 4340 | 1316132 | 2137

| Transporn Operators 1,139 422347 B39 1,184 IT128R | 603
Small Scale Industries L167 | 324547 | 645 1439 | 405445| ARS8
Housing T4 | 551593 | 10.96 T4 | S1mw | 926
Education Loans 177 35524 | 0T 253 51561 | 084

| Gco 303 | 47627 | 095 4255 | s8R | 143
Oithers 471 206,08 041 1,473 431.18 0.70
Total Prierity Sector 18,213 [352.63.30 | 70.09 33,604 |383, 77,40 | 62.32
Mon-Prionty Sector 6,945 150,463 X491 7,721 23245.12 | 37.68
Tolal Mshursemend 35,158 |503,09,53 Ill.'ll}.l]'l} 41,325 |615,82,52 [104).0:)
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Loans and advances outstanding grew by 22.41% as againgt the MOU growth target of 13.50%.
The overall MOU credit outstanding target of Rs 571 crore was achieved

. Interesi Bates

Table 14: Interest Rates on Loans and Advances as on 31 March 2015

Categories Rate %
Agricnltural Loans
Crop loans/ Production Joans upto Rs 3 lac 7.00
Above Re 3 lac to Rz 5 lac 11.50
Above Rs 5 lae to Re 10 lac 1250
Above Rs 10 lac 13.50
All gther Agricolture & Allied Agriculture Loans )
Upto Rs 50,000/ 9.50
Above Rs 50,000/- to Rs 2 lac 10.50
Above Rs 2 lac to Rs 5 lac 11.50
Above Rs 5 lac to Rs 10 lac 1250
Abowve Ra 10 lac 13.50
General Credit Card (GCC) and Swarozgar Credit Card (SCC) 950
SME loans
Upto Rs 50,000/ 11.00
Above Rs 50,000/~ to Rs 2 lac 11.50
Above Bs 2 lac to RaS lac 12.00
Above Rs 5 lac to Rsl0 lac 13.00
Above Rs 10 lac 13.50
_Hnldl! Loans
UpinRsl 5 lac O8O
Above Rs 15 1ac to Hs 25 lac 9.95
Above Ra 25 lac 10,50
[ Education Loans
Upio Ra 4 lac 10.00
Above Rs 4 lac to Rs 10 lac 11.00
Above e 10 las to Bs 20 lac 1150
Above Ha 20 lac 12.00
Above Ra 20 lac
Loans under NSTFDC gchemes
Upto Rs 5 lac 6.00
Above Hs 5 lac #.00
Other Loans
To NGOs for omward lending to SHGs 10.00
Loans under Rent Plus and Mortgage loan schemes 14.00
Demand loan/OD againgl Bank's own securities 1%+FD rate
Demand loan/OD agamst NSC/Surrender value of LIC policy Gold omaments cic 14.00
Lowan for Congumer durable | Computers / Two Wheeler 14.00
Public Car Loan 10.00
Personil Loan § Festival loan 14.00
Clean Owerdraft 15.00
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The interest rates charged on loans and advances remamed largely unchanged during the year.

d. Return on Loans and Advances

The Yield on Advances Ratio for the year was margmnally lower at 10.74% compared (o the comespondimg
rate of 10.85% for the preceding vear,

2. Borrowings
Table 15: Borrowings
Rupees in thousands
NABARD Sponsor Bank | NSTFDC
Particolurs ET-5A0 | Farm MT- ET- 5T General
Sector | Schematic |SAD Non- Term
S5AD Loan
Previous year's outstanding 11,75,00 - 3 TTET - 207198 | 10582
Limit sanctioned during the year| 13,00,00 = - - 330000 | 36529
Drawn 13,0000 - - B I[0000 | 39670
Repaid 11,75,00 - 1,17,04 - 625990 | 1.70,00
Ouitstanding 13,0000 - 260,83 - 18,08 KR K]

The schedules for repayment of refinance principal and interest were meticulously adhered t0. The
Bank was commended by NSTFDC, New Delhi, for "the excellent performance of (the) Corporation
towards repayment of dued to NSTFDC during 2014-15."

L Lending to SC/STs, Minorities, Small & Marginal Farmers, Agriculiural Labourers

m;&:mmmmm
Rupees in thousands
Particulars |Disbursed| As % of total dishursement| Dutstanding As % of total ofs
Accounts 15,544 7413 36,225 B7.73
Amount 7,750 8628 | 5838387 o4 81

The majority of the state population is constituted of tribal commmumities engaged in small-scale subsistence
agriculture, This aspect of the state's demographics is reflected in the high percentages recorded in the
tahle above.
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Rupess in thowsands

315t March 2014 J1st March 2015
Category Accounts Amount Accounts Amount
Disbuarsement 17,927 207,20,37 16,139 203,51.58
Dutstanding 28,213 352,63,30 33,604 383,77.40

The Priority Sector had & share of 2.3 1% in the Bank's total loans and advances outstanding as on
31% March 201 5.The corresponding all-bank combined PS ratio for the state as 8 whole stood at

57.38%.
6. AGRICULTURAL LENDING
. Growth
Table 17: Agri-Sector Lending
Rupees in thousands
Dishursed Outstanding
Categories Accounds Amount Accounts Amount
KCC 8321 43,61,72 17.522 76.88.26
ATL 128 1,24 99 523 5,19.92
AATL 231 3,08,24 1,204 9,50,95
| Debt Swap 5 1,59 11 231
| Agri-clinic . - ! %
GCC 602 2,05.30 4,255 B,B2.88
|_Others 3,017 B,18.95 1,260 4,13.62 |
Total 12,304 58,20,79 24776 106,58.84

The Agri-Sector accounted for 17.42% the total amount of loans and advances disbursed in 2014-15,
and for 17.30% of the total loans and advances outstanding as on 31* March 2015.

b KCC
Table 18: Kisan Credit Card (KCC)
Rupees in thousands
31st March 2013 J1st March 2014 3isi March 2015
Farticulars Accounts | Amonnt | Accormts | Amonnt | Accounts | Amdount
Dighursed 6,434 (28,7576 8,565 [41.30,75 B321 | 43,6172
Cruistanding 11,890 |44.96.94 14,454 |60,86,60 17,522 | T8.B8.26

(1)



. Interest Sabvention Scheme

The Government of Tndia under the Interest Subvention Scheme for Short Term Crop Loans provided
interest subvention of 2% to farmers availing crop lnans of opo Rs 3 lac. Additional subvention of 1%
was available as incentive for promptly repaving crop loan bormowers.

d National Agricoltural Insoranee Scheme (NALS)

Table 19: National Agricultural Insurance Scheme
Rupees in thowsaneds
2013-14 2014-15
Particolars Kharif Rabi Eharil Rabi
Eligible Crop Loans disbursed 17,2734 240341 18,2393 253779
Premmium paid 5.10 B.67 8.58,38 14,5925
Claims received Nil Nil Nl Nl

As part of implementation of the National Agricultural Insursnce Scheme in the state of Meghalays,
crop loans disbursed in notified sreas of the stete were compulsarily insored with the A griculre Insurance
Company of India Lid. against crop losses liahle to be suffered on account of halstorms, floods, pests,
dry spells, etc. Ten per cent of the premium payable by small and marginal farmers under the scheme
was jointly subsized by the Central Government and the State Government.

- Joint Lishility Groups (JLGS)

Table 20: Financing of JL.Gs
Rupees in thousands
Outstanding
Year ended Accounts Amnoamt
31st March 2014 18 18,81
315t March 2015 24 19,88

f Personal Accldent Insurance (PAIS)

KCC barrowers were insured againgt personal accident risk under the National Insurance Company’s
Personal Accident Insurance Scheme (PAIS).
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Table 21: NRLM
Rupees in thowsands
31st March 2014 31st March 2015

Categories (nestanding Disbursement Ouistanding Disbursement
Accounds | Amoed | Accounds | Amoeesd. | Accounds| Amamurd | Accounds | Asmound

Revolving Fund | 325 an ad 1045 242 40,62 20 6.22
Activity Loan 316 | 40896 al 86,49 02 | T3amM aH w2
Total 641 |4,46,67 | 84 96,94 T44 |T,7366| 68 46,04

The National Livelihood Mission (NRLM)—Aajeevika was launched in 2013 as a programme for
reduction of poverty trough exiension of support (o instimtions of the poor, including SHGs and their
Federations. The Bank remained active in implemention of the programme.

h Finamcing of Self- Help Groupa/NGOs

Table 22: Financing of SHGaNGOs
Rupees in thousands
Dishursed Outstanding
Year ended Agccounts Armundt Aprcounts Aot

3ist March 2012 12 7.02 111 26,06
31gt March 2013 32 18,72 68 47,38
315t March 2014 (3] 3.50 59 65,01
315t March 2015 11 735 32 42 88

Ad part of effort to increase lending (o SHGs, discussions were opened with Bakdil, a Tura-based
NGO, for extending credit linkage to Women SHGs nurtured by them in the Dalu-Tura region of Garo

Hills.

()



L Scale of Filnance

The scale of finance followed for farm sector investments was as per rafes prescribed by the NABARD-
constituted Standing Committee on Unit Cost.

| Farmers Clubs

Table 23: Farmers® Clubs Sponsored by Meghalaya Rural Bank
Year No. of FCs
2008-09 8
2009-10 24
2010-11 7
2011-12 19
2012-13 12
2013-14 36
2014-15 14
Total 120

Among the new FCs sponsored during the yeer wese the following based in Ri Bhoi district: Umwang
Nongheh FC, Tyflilang FC st Lalumpam village, Pynroilang FC at Umshalesit village, Umwang Them
FC, Kamar FC, Umwang Noaghbah FC, and Umwang Them FC.

7. MSME SECTOR FINANCING

[ 8 Growth
Table 24: Credit to MSMEs - 2014-15
Rupees in thousands
Disbursed Outstanding

Category Accounts Aot Accounts At
Retail Trade/ Small Business 2619 1114690 4,506 175.20,34
Transport Operator 283 74553 1,184 37,1288
Small Scale Industries 521 15,89.80 1,439 405445
Onhers 161 32154 401 838,24
Total 1584 138,13,77 7,530 261,2591

(1)



The MSME Sector had a share of 41 .35% in the Bank's total loans and advances amount disbursed
during the year, and of 42 42% in the total loans and advances outstanding as on 31® March 2015.

h Transport Operators
Table 25: Transport Operator Credit
Rupees in thousands
Particulars 2013-14 2014-15
Acocounts 419 1,140 283 1,184
Armoont 16,0975 42723 46 74953 37,1288

There was a marked reduction in uptake of credit by transporters mainky doe to the shamp in commercial
activities following the ban on coal - mining in the state,

C.

Prime Minister's Employment Generation Programme (PMEGP)

Table 26: PMEGP
Rupees in thousands
Year ended Disbursement Outstanding
No. Amount No. Amount

31st March 2012 131 4,09 87 326 11,2175
31at March 2013 162 4,02,16 345 7.89.34
31at March 2014 157 546,83 353 794,50
31at March 2015 172 48749 388 114339
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d. Women's Economic Empowerment Scheme

Table 27: Omistanding Loans under Women Economic
Empowerment as on 31* March 2015

Rupees in thousards

S District Accounts Amount
1 East Khasi Hills 1,618 257,23
2 West Kham Hills 187 37,10
3 5. W Khazi Hills - -
4 ‘Wist Jaintia Hills 170 78,80
3 East Jaintia Hills 53 13,86
6 N.Garo Hills - -
7 Eagt Garo Hills - -
8 Weat Garo Hills - -
9 5.W Garo Hills - -
10 South Garo Hills - -
i1 Ri-Bhoi 318 74,75
Total 2,342 461,74

The Women Economic Empowerment through Financial Inclusion Scheme was launched by the
Government of Meghalaya under the Integrated Basin Development and Livelihood Promotion
Programme (TRDLE) in 2013 for the benefit of women entreprenenrs of the state. The Bank achieved
good progress in implementation of the scheme during the year. The tofal outstanding of loans dishursed
by the Bank under the scheme increased by 237%, while the number of loan accounts had tripled.

B. PERSONAL LOANS
a. Growth
Table 28: Personal Segment Loans: 2014-15
Rupees in thousands
Category Disbursed Outstanding
Accounts Amount Accounts Anmenmt
Housing 339 43,50,80 Q4R 81,7137
Bducarion Loans 06 3,59.09 260 567,72
Others 3,101 123,15,37 7540 | 206,84,63
Total 3,536 170,2526 B748 | 294,23,72
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Credit outstanding under the Personal Segment grew by 39.38% between March 2014 and
2015. The segment accounted for 47.77% of the Bank's overall loans and advances outstanding
as on 31" March 2015.

b. Public Housing Loans

Table 29: Public Housing Loans Disbursed
Rupees in thousands
Year ended Rural Semi-Urban Urban Total
Ales | Amount | Ales | Amount | Afes | Amomnt | Afes | Amount
31.03.2014 182 | 16,7731 | 281 | 15,7227 | 271 | 18,6635 | 734 | 55,1593
31.03.2015 225 | 23,7708 | 326 | 298790 | 397 | 28,0639 | 948 | 81,7137

Table 30: Public Housing Loans: The Last Three Years
Rupees in thousands
Year ended Outstanding Disbursement
Accounts | Amount | Accounts |  Amosnt
31.03.2013 647 | 393227 292 | 79299
31.03.2014 734 | 55,1593 141 | 21,1543
31.03.2015 948 | 81,71,37 339 | 43,50,80

The Bank provided credit for construction of residential houses on land already owned, purchase of
houses and flats, and purchase of land and house construction thereupon, and for renovation/extension/

repair of residential houses. PHI . dishursement increased by 105.66% and PHL cutstanding by 48.14%
in course of the year.

¢. Education Loans

Table 31: Education Loans
Rupees in thowsands

Particulars 2013-14 2014-15
ACCOunts 71 178 9% 260
Armimi 26043 3,55,24 3,59,09 567,72

Education Loans was extended to needy and mentorious students desirous of pursuing courses of
higher study both within the country and abroad. Education Loans dishursed mcreased by 37.88% and
Bducation Loans outstanding by 59.81% dunng the year.
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9. RECOVERY, IRAC, NPA MANAGEMENT

Demand Collection Balance (DCB)

Tuble 12: Demand- Collection-Balance

Rupees in thousands
Deermmmd Caollection Drverdues Becovery %
Sector June'ld | Jume'ld | Jume'ld | Jome'ld | Jume'ld | Jome'ld | Jume'ld Jume'14
Farm 41.346| 5384M| 38| 415045 | 1L9537 | 110049 T8 T
Mon-Fzm AR 1116355 1844683 BS5000 | 3B1R99 | HAM3S B148 ThET
Fotal 264,99,28| 165,48,89 213,84,92 | 127,43,05 |SL,1436 | 38,0564 | 870 | 77.00
Table 33: Ape-wise Overdues
Rupees in thousands
Period Farm Non-Farm Total
Jun-13 Jun-14 Jun-13 Jun-14 Jun-13 Jun-14
Below | year 95239 56768 | 13,6931 106489 | 232170 | 16,3257
1103 years 13,0624 463,56 | 11,1929 | 106886 | 24,2554 | 153242
3105 yeary 66,89 93,42 1,55,68 2.7217.34 2,22 57 320,76
Above 5 years 12,14 76,83 1,32.41 24326 14456 | 320,09
Total 23,37,66 | 12,0049 | 27,7670 | 26,0435 | 51,1436 | 38,0584
Table 34: DICB Position of the Last Ten Years
Rupees in thowusands
Year Recovery® | Year | Recovery% Year | Recovery %
1987 65.00 1997 32.05 2007 62.17
1988 41.00 1998 32.05 2008 78.09
1989 59.00 1909 41.19 2009 18.22
1990 44 59 2000 41.74 2010 T8.80
1991 45.00 2001 43.1R 2011 T2.74
1992 3687 2002 51.16 2012 #3.64
1993 38.75 2003 54,14 2013 R0.70
1994 3960 | 2004 | 60,00 2014 | 77.00
1995 30.77 2005 60.94
1996 2289 2006 61.09
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b. Certificate/Bakijal Cases

Table 35: Certificate/Bakijal Cases
Rupees In thousands
Number of cases 31st March 2014 st March 2015
Accounts | Amount Accounis | Amount
Pending at the beginning of the year 410 38,17 410 58,17
Settled during the year - - 251 35,61
Additional filed during the year - - B45 144,64
Pending at the end of the year 410 58,17 1004 1.67.20

Certificate cases were filed with designated Bakijai Officers under the Meghalaya Credit
Operation and Miscellaneous Act 1976 for recovery from borrowers of loan overdues under
government-sponsored programmes. The year saw increase in both the number of cases filed
and of cases settled.

[ Write Off/Compromise

Table 36: Write-Of/Compromise Settlement/OTS
Rupees in thousands
Particolars 31st March 2014 3ist March 2015
Accounts | Amount Accounts | Ammsount
Loans Written-Off 152 53,97 224 59,87
Of which:
Bad Debts debited 149 53,52 224 50.87
DICGC Claims adjusted : 2 : :
Compromise/One-time Settlement 3 45 - -
Tatal 152 53.97 224 39,87
d IRACNorms
Table 37: Interest derecognized
Rupees in thowsands

During the Year 31st March 2014 31st March 2015

Atthe beginning 1,06,35 1,87,38

Recoversd 71,43 161,58

Added 1,52.46 68,94

At the end 187,38 94,74
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2. NPA Managements

Table 38 : NPA Management

Rupees in thousands

Particulars 31st March 2014 | 31st March 2015

NPA at the beginning of the year 23,99.59 22,3730
Added during the year 10,15,75 12,5940
NPA wpgraded to Standard Assets 4,87.93 406,31
Recovered 636,14 3,79.18
Written-of 33,97 39,87
Total reduction during the year 11,78,04 B,45.36
Groes NPA at the end of the year 223730 26,51,34
Gross NPA as % of total Loans & Advances 4.45 431
NPA Net of Provisions 10,06,95 12,81,41
Net NPA a9 % of total Loans & Advances 200 .08

The economic downtum in the state proved a hindrance to the recovery of loans and advances,
Nonetheless, through well thought-out strategies, gross NPAs were contained at Rg 26.51 crore and
the Gross NPA percentage trimmed from 4.45% to4.31%,

Table 39: Asset Classification and Provisioning

Rupees in thousands

Assetn Il Murch 2014

Hst Maorch 2015

Secored | Unsernred | Thisl | Provison

Tnserured | Thial | Provizon

Standard WIRRIM| GAHLES | 40T | 15275 | 4840845 | 1043273 | SW93118 L8506
subSumdud| 605%| 21541 | azp0| 1som | sme | ama| vnew| 20
IDowbtut-1 | 26801] 1mise| aznas| 1asm | o wsan | asems | samas| 177
Doubfi2 | 3214|238 | esmos | 4w | smaer | sem| ms| amm
bowbeind | wor| em| 1sesm| wes | me | el mn] s
Bk | ze0m | 2| 1mm S| oamoe | amas] 206
Total 396,51,99| 106,57.54 | 503,00.53 [ 10,9572 |a98 7945 | 170307 |aismasa| 146128

f. Credit Guarantee Scheme

The Bank had withdrawn participation In DICGC's Credit Guarantee Scheme with effect from

17 Aprll 1985.
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8

Risk Fund

Considering that full provisioning for bad and doubtful debts had been made as per the prescribed
TRAC norms, a separate Risk Fund has not been created.

10. TOTAL BUSINESS
a. Growth
Table 4(r. Buginess Growth
Rupees in thousarnds
31" March Deposits Loans & Total Increase %
Advances /s | Business
2011 677.41,88 216,1545 893,57,33 28.98
2012 R07.42,00 278,21.74 1085,63,74 21.51
2013 995,30,14 378,85,27 1374,15,41 26.58
2014 1041,55.80 503,09.53 1544,65,33 12.4]
2015 1192,60.69 615.82,52 1808,43,21 17.08
b. Business per Employee/Branch
Table 41: Business per Employee/Branch
Rupees in thousands
Per- Mar' 2012 | Mar' 2013 | Mar’ 2014 | Mar' 2015
Employee {excl. Odf. Attendants) 6,13,35 57496 6,05,75 74421
Branch 16,96,31 18,0810 169742 | 196569

The year witnessed increase in Per Employee and Per Branch business.
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11. SKILLS & PRODUCT DEVELOPFMENT

. MRB-RSET1

The SLBC (Meghalaya) had on 11* October 2010 allotted to Meghalaya Rural Bank the responsibility
for setting up and running & Rural Seli-Employment Training Institute (RSETT) in West Khasi Hills
district, where the Bank had the largest number of bank branches among operating banls.

Nongstoin, the district headquarters, was selected as site for the Institute and in April 2013 the C&RD
Department of the state povernment handed over to the Bank a plot measuring 3,600 sq meters adjacent
to the Mangstoin Block Office for constructing & permanent campus for the Institute. Shri Ebenczer
Fyrwa, an experienced Officer of the Bank, was appointed the Institute Director.

MRB-RSETI was duly inangurated by Shri P.D. Sangma, M.C.S., Project Director: DRDA, Nongstoin,
on 23" June 2014 in the presence of several other dignitaries from the district. A 14-Member Local
Advisory Commities (LAC) with the Deputy Commiissioner as Chairman and the Bank Chairman as
Advisory Committee-DLRAC) had its firat meeting on 21* October 2014 and the second on 19*
March 2015.

MRB-RSET] commenced its raining programmes on 28% October 2014.

Table 42: MRB-RSETI: Training Programmes Conducted During 2014-15
SL Subject Duration Nos. Of whom,
Trained | Female | From SHGs
1 | Pig & Poulry Farmmng 28° Oct o 5® Nov. 2014 26 18 2
2 | Integrated Pest Management | 13® to 20" Feb. 2015 17 14
Poultry Parming 10% 1o 17* March 2015 9 B 4
52 40 13

Withim the short period of its existence , the popularity of MRB-RSETT has epread widely through
word of mouth, the conduct of Awareness Programmes, and coverage in the local media.

b TME Cells

Cells for Techmical Monitorng cum Evaluation Cell have not been set up in the Bank
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[ A Financial Institutional Partnership in World Bank Project

At the inthative of the Government of Meghalaya and the Meghalaya Basin Development Authonty
(MBDA), Meghalaya Rural Bank was identified as a Partner Fmancial Institution of the World Bank's
Non-Lending Assistance (NLTA) Project. The objective of the project is to lend suppart to Financial
Inclusion initiatives of the Government through piloting of fimancial awareness, capacity-building of
select fmancial metitubons, and designing of roadmap for responsible fnance in the state,

The Bank participated in the first round of discussion with members of the World Bank team in June
2014 and extended support to Bastx Consulting and Technology Lid., 8 World Bank - commissioned
consnlancy firm, in conducting market surveys for product development in the service area of 3 branches
of the Bank, namely Saischpen and | awhah in Fast Khasi Hills district and Umlkiang in Fast Jaintia Hills
fisri

12, FINANCIAL INCLUSION & CUSTOMER SERVICE
f Pradhan Mantri Jan DhanYojana (PMJDY)

The Pradhan Mantri Jan Dhan Yojana (PMIDY') formulated 1o ensure cent per cent financial inclusion
of the population and ease of access to financial services, was announced by the Prime Minister on 15*
August 2014 and officially launched in the state on 28* August 2014, As partof implementation of the
programme, the state SLBC allotted the Bank the task of conducting household surveys in 89 (rural)
Sub-Service Aresx and 9 (urban) Wards. The allotted S§Ag coversd a total of 110,490 households
fioand in 1373 villages spread through most districts of the stite, including West Garo Hills, South West
Garo Hills and East Garo Hills districts. The allotted Wands were in Nongstoin and Williamnagar.

With many of the nural branches being manned by a bare complement of an Officer, Office Assistant,
and Office Attendant, carrymng out the survey proved challenging. The branch personnel, nonetheless,
rose to the occasion and by dint of sheer hard-work completed the assignment much ahead of the 31°
December 2014 target-date.

The number of PMIDY accounts opened during the year is as under:

Table 43 PMJIDY Accounts opened up to 31" March 2015

Mo. of accounts 50,115
Of these, No. of zero-halance accounts 19,411
No. of RuPay Dehit Cards issued 33,494

[ Banking Correspondents

Consequent to the large number of PMIDY accounts opened since the autumn, the Bank has been
of BCs and the sctting up of Customer Service Points (CSPs). The Bank alrcady had 5 BCs from
carlicr and is in process of identifying and appointing several more.
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= Financial Literacy Campalgn

The Bank’s rursl branches conducted Financial Literacy Camps (FLCs) at vanious village locations the
whiole year round. At the camps, mstruction was imparted on the range of financial services available
with bariks, the utility of having bank accounts, the importance of prompt repayment of bank loans, etc.
Part of the expenditure incurred by the branches in organising the FLCs was reimbursed to them by
NABARD.

d DEAF Scheme- 2014

The RBIin May 2014 issued mstroctions for remitting thern on a monthly basis the balances of deposit
accounts that had not been operated upon for 10 years or more for creating a Depositor Education and
Awarencss Fund (DEAF). Beginning from September 2014, the Bank has been regularty remitting
amounts to the DEAF Account.

e, RTI

For responding to querics raised under provisions of the Right to Infarmation Act, 2005, the Bank had
designated its Branch Managers and the Semor Manager: HR & Per as Central Assastant Poblic
Information Officer/s (CAPIOs) for the branches and Head Office respectively, The General Manager
13 the designated Central Public Tnformation Officer (CPTO) and the Chairman, the Appellate Authority
with regard to the RTT Act.

13. TECHNOLOGY-BASED SERVICES
Migration of the Bank to Core Banking Solution (CBS) on the Tita Consultancy Services (TCS)'s
Bancslink platform had been completed in mid-2011 with C-Edge Technologies Ltd., Mumbsi - 2 jomnt
enterprise of TCS and SBI- serving as the Bank's CBS vendor and Service Provider
Since migration to CBS, a string of technology-backed facilities have been rolled out for greater
convenience of the Bank's customers. Some of these wers: NEFT from December 201 1, ATMs from
June 2013, and RTGS from July 2013, Yet other facilities added during the year were the following:
. PMIDY ATM Debit Cards

Inline with the objectives of the Pradhan Manitri Jan Dhan Yojana (PMIDY), the Bank 1ssued over
33,000 PMIDY ATM Dehit Cards to customers wha opened accounts under PMIDY.

b Internet Banking (INB)
The User Acceptability Testing (LJAT) for Internet Banking (INB) was completed in September 2014,

The Bank remained in readimess thereafter for rolling out both retail and corporate Intemet Banlang
pervices (INR),
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[ SMS and NEFT Alerts

The facility of SMS and NEFT alerts was made operational from 12® September 2014,

d PoS and E-Commerce

On 11* February 2015, the Bank obtained certification as an Issuer Bank on the RuPay Global &
Settlement System (RGSS), enabling customers of the Bank issued with RoPay Debit Cards to swipe
thewr cards af Point of Sale (PoS fTerminals mstalled at retai] and merchant establishmenits for completion
of purchase transactions,

e. Direct Benefits Transfer for LPG Consumers (DBT-LPG)

The Bank on 30 Jarmary 2015 received confirmation from the National Payment Corporation of India
{NPCT) for going live on the Automated Clearing House (ACH-Cr) and for certification for Options |
and 2 of the Government of India’s Pehal DBT Scheme. The Bank has thereafter been running daily
transactions for transfermng subsidy amounts for LPG purchase directly to the accounts of eligible
CUSIOMETS.

f.  KioskBanking

Tn Miarch 2015 the Bank completed the User Acceptability Testing (UAT) for Kiosk banking,

g Aadhasr Enabled Payment System (AePS)/eKYC

The Bank completed documentation procedures with UTDAI and NPCT for AePS and eK'YC in March
2015 and is awaiting completion of User Acceptahility Testing (LAT) in this regard.

14, CROSS SELLING
a. SBI Life Insurance

Table 44: Corporate Agency-ship of SBI Life Insurance Co.
Rupees in thousands
Year No. of New Policles opened New Business Premlum
Indv.| Micro: Grameen | Group: |Total |Budget | Achieved | Commission
Super Soraksha (RinNRakshs earned
2012-13 | W@ Nil b} 3 -
201314 | 24 1373 131 LT98 | 2500 25,00 14
2014-15 | 170 796 741 L7 | 3500 4240 151
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In order to boost Commigsion Income, extend added financial services to customers, and enhance
safeguard for loans, the Bank opted two years ago to venture into cross-selling of insurance products.
IRDA license for Life Insurance Business was procured and on 24* January 2013 the Bank entered
into agreement with SBI Life Insurance Co. Lad. for soliciting and processing life insurance business &
there Corporate Agent.

Sale of the company's products by branches has picked up and the number of Bank staff who have
qualified ps Certified Insurance Facilitators (CIFs) has risen to 11, However, fewer individual policies
fetching relatively high premium and commission were sold in 2014-15, which explains the dip in the
amount of commission eamed during the year.

Meghalaya Rural Bank was awarded by SBI Life for *100% New Business Premium Budget” and
overall ‘Excellence in Performance doring FY 2013-14°, and for “Excellence in Performance during
FY 2014-15." The company also organised a function at Hotel Magestic, Shillong on 22 November
2014 to felicitate high-performing Branch Managers and CIFs of the Bank.

The Bank's conduct of life-insurance business was subjected to audit on 22nd September 2014 and
found tobe in compliance with the provisions of the Insursmee Act.

h SBI General Insurance

Table 45: Corporate Agency-ship of SBI General: Sale of Products 2014-15
Rupeey in thowsandds
Cover For No of New Policies Opened | New Buosiness Premium
Small & Medium Enterprises (SMEs) 157 343
Long Term Housing 35 230
Motor Vehicles 8 o
Total 200 6,67

Om obtaining license for Non-Life Insurance, the Bank entered into Corporate Agency-ship of SBI
General Insurance Co, Lid. on 4% June 201 3. Sale of the company’s products was initially slow but
with the appointment of a full-fledged representative of the company locally, has since picked-up.

The Bank's conduct of general insurance business was audited on 9 August 2014 and found tobe in
order.
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15. CASH & BALANCES WITH BANKS

Table 46; Cash & Balances with Banks
Rupees in thousands

Items Mar'2012 (Mar® 2003| Mar'2014| Mar' 2015

Cash held 4,59.09 5.95.93 9.03,01 8.07.02
Average Cash held 5,66,87 6,90,83 8,33.00 946,95
Average Cash as % of Average Deposils 0.78 0.78 0.88 (.84
Balance in Current Account with RBI 39.88,26] 400940( 455122 499031
Current Account with Sponsar Bank 13,36,63| 139.26,99 11,25.55| 215981
Current Account with other banks 25,97 105,63 8.92 21,17
TDR with Sponsor Bank 370,99,52| 420,06,69| 3459997 350,80,12

16. INVESTMENTS
Table 47: Average Investment
Rupees in thowsands
Calegory March 2014 March 2015

Amount Interest | Yield% | Amount | Interest | Yield %

SLR 191,65,75 174752 9.2 3914275 | 363149 5.28
MNon-SLR 3R894.66 | 38,8317 998 |2563995 | 22,3523 8.72
Total 580,60,41 56,30,69 9.70 | 647,82,70 | 58,66,72 9.06

Statutory Liquidity Ratio (SLR) was calculated on the Bark's Demand and Time Liabilities (DTL) at
the rate of 23% upto 13® June 2014, 22 50% from 14® Junc 2014, 22% from 9 August 2014, and
21.50% from 7= February 201 5. SLR was maintained mainly in the form of investment in approved
securitics of the Central and State Governments, inchading the Government of Mieghalaya. Transactions
in regard of these investments were handled on behalf of the Bank by the Portfolio Management
Section of the Sponsor Bank's Securities Services Branch, Mumbai,

Investment of non-S1R fonds was decided as per extant guidelines of the RBI, NABARD and Sponsor

Bank and parked mostly in deposgitinvestment schemes of the Sponsor Bank. Returns at rates of
between 7% and 9.15% was earned on the investment.
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Transfer Price Mechanism

Table 48: Transfer Price Mechanism Applicable as on 31= March 2015

Payable to Head Oifice On; 2013-14 2014-15
Weekly average of Loans & Advances 173 % 171 %
Weekly average Cash 173 % 171 %
Weekly average balance of C/A with Link Branch 173 % 171 %
Income from issuing GPO/NEFT/RTGS 30% 5%
Downgrade in Audit rating Rs 50,000 Ra 50,000
Migration Suspense Alc. balance al year end 100% 100%:
Mon-standand NPAs af yvear end 5% %
Receivable from Head Office On:
Weekly average Deposits 7.65% 7.70
Weekly average Subsidy Reserve Fund 7.65% 7.70
Loss/Doubtful 3 Assets recovered 1005 1000%
Doubtful-2 Assets recovered 100% 80%
Doubtful-1 Assets Recovered 100% 50%
Agri-Loan dishursement other than under SGSY 10% 10%:
Non-Agri. Priority Sector Loan dishursemnent 10% 10%
5B & PMIDY accounts opened Ras 50/- per Alc R 50/- per Afe
New Farmers’ Clubs registered with NABARD  |Rs 5,000/- per Club | Rs 5,000/~ per Club
Drrect lending to SHGA/TLGS 12% 12%
Andit Rating maintamedupgraded to *A’ Rs 50,000/- Rs 50,000/
FPregh adoption of village as Apna Gaon B 1 lac per village R | lac per village
Cross-selling of SBI Life/SBI General products 100% of premium -
Issue of RuPay KCC cards - Rs 50/- per Cand

The TPM has been in regular use in the Bank. Rates under the mechanism were partially recalibrated

in course of the year,
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Table 49: Income
Rupees in thousands
lem 31t March 2013| 31st March 2014 | 31st March 2015
Amomd | % | Amount o Amoammi %
Interest on Balance withbanks | 38,14, 87 | 40.36 | 35,6721 37.74 | 28,30,83 | 29.95
Interest on Investments 18,1582 | 1921 | 20,03,63 | 21.20 | 30,3589 | 3212
Interest on Advances 34,4976 | 3649 | 456100 | 4825 | 60,4343 | 63.93
Commission and Exchange 138,17 146| 236,26 250 1,7831 | 189
Others 23450 248 | 32952 349 | 280,82 297
Total 94,53,12 (100.00 |106,97,62 | 100.00 |123,69,28 | 100,00

There was a 15.62% increase in the level of income camed during the year a8 compared to the

commesponding increase by 13.16% in the previous year.

c. Ezxpenditure
Table 50: Expenditure
Rupees in thousands
Items 31st March 2013 | 31st March 2014 | 31st March 2015
Amount % Amount | % Amomi | %
Interest on deposits 437790 | 66.09 |50,73,56 | 6738 | 57,5434 | 7643
Interest on borrowings 87,35 | 132 | 1,2345 164 | 141,19 188
Payment to/for employees 11,5930 | 17.50 |155720 | 20.68 | 17,1963 | 22.84
Other operating expenses 59238 B9%4 | 73707 979 | 88487 IL75
Provisions 40764 | 6.15 37,99 05| 86304 | 1146
Total 66,2457 100.00 |75.2927 | 100.00 | 93,63,07 | 100.00

Expenditure grew sharply by 24.35% 2s compared to by 13.66% in the previous year. Provisioning
coniributed substantially to the increase i expenditure.
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Table 51: Bank's Profit/L.oas Record
Rupees in thowsands
Year Result Year Result Year Result
1981 -9 1993-94 | 12231 | 2005-06 193,23
1982 -2 1994-95 95,03 | 200607 348,99
1983 -4.75 1995-96 751 2007-08 59217
1984 -B.81 1996-97 89,26 2008-00 11,5518
1985 | -16,94 1997-98 312,99 2009-10 11,63.62
1986 | -18,04 1998-99 | 29227 2010-11 11,9917
1987 | -14,49 1999-00 | 344,40 2011-12 15,4840
1988 | -25,93 2000-01 | 26261 | 2012-13 | 282855
1989-89 | -19.52 2001-02 | 3,8727 | 2013-14 | 31,6835
1990-91 | -22.23 2002-03 | 3,10,09 | 2014-15 | 30,0621
1991-92 | -13,37 200304 | 221,32
1992-93 12,03 2004-05 149,42

The Bank maintained its profitability record. The number of loss-making branches remained constant

atl.
18, PERFORMANCE PARAMETERS & FINANCIAL INDICATORS
R Net Waorth
Tuble 52: Bank's Net Worth
Rupees in thowsands
Ttems 2010-11 2011-12 | 2012-13 | 2013-14 2014-15 |
Share Capital 1,0000 | 1,0000 | 100,00 1,00,00 1,00,00
Share Capital Deposit 1,976 | 15976 | 1,59,76 1,59,76 1,59,76
Reserves 19.64,02 | 25.63.51 | 32.77.08 | 40,6917 44,20,22
Accumulated Profit 37,5823 | 43,0953 | 53.74.51 | 67.50,77 78,23,73
Total 508201 | 71,3280 | 89,1135 | 110,79,70 | 1250371
Increase % 1865 1924 24.93 2433 12.85
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Table 53 Capital to Risk Weighted Assets
Rupees in thousands
March Capital Rigk Weighted CRAR %
Tierl Tier2 Total Assets
2013 £9,11,00 1,15,00 00,2600 | 533,60,00 16.92
2014 11,0800 1,52,00 112,32,00 | 701,30,00 16.02
2015 125,03,71 1,86,06 126,89.77 | 920,18.45 13.79

The Bank's “critical” Tier 1 capital, comprised of paid-up capital and statutory reserves, along with
"subordinate” Tier 2 capital, comprised of provisions for standard assets, bas steadily increased.
Nonetheless, a lower CRAR/CAR resulted due to increase in lending and, hence, of risk weighted
aseets, The current CRAR of 13.79%, however, remaing on the positive side of the minimnm benchmark
of 9% prescribed for Regional Rural Banks under Basel-IT prudential norms.

[ Financial Ratios

Table 54: Financial Ratios
Rupees in thousards
Particulars 2011-12 2012-13 2013-14 2014-15

Average Working Funds 845,97.42 | 105938,20 1133,96,17 | 1310,10.59
Financial Retums B.58% B.57% 8.93% 9.09%
Fnancial Cost 4.62% 4.21% 4.58% 4.50%
Firumial Margin 3.97% 4.36% 4.35% 4.59%
Operating Cost 2.21% 1.65% 202% 2.44%
Miscellaneous [ncome 0.24% 0.35% 0.50% 0.35%
Operating Profit 2.21% 3.05% 2.83% 2.50%
Risk Cost 0.28% 0.38% 0.03% 0.21%
Net Margin 1.83% 2.61% 1.79% 2.29%
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Memorandum of Understanding (MOU) 2014-15

Table 55: Achievemeni under MOU 2014-15

Rupees in thousands
Items Target Achievement

Reserves and Surplus 133,56,00 1224395.00
Deposits 1171,76,00 1192,60,69
Growth % 12.50 14.50
[A] Demand Deposit 767,50,00 763,55,74
Crowth F 13.66 13.07
[B] Time Deposil 4042600 429 04 95
Growth % 1037 17.14
Bomrowings 15,00,00 19,10,82
Loans and Advances Ouistanding 571,00,00 615,82,52
Growth % 13.50 22 4]
[A] Target Group 405,41,00 183,77,40
As % of Total Advances 14.97 B.E3
[B] Non-target Group 165,59,00 2320512
As % of tolal Advances 10.06 54.23
Loans [ssued during the year 364.90,00 334,01,99
Growth % 3437 3.86
[A] Target Group 238,02,00 203,51,58
Ag % of Total Advances 4] .68 33.05
|B] Nom-target Group 126,88,00 130,50,41
As % of wotal advances 2222 14.07
I Ratio 48.73 SL64
Recovery % 85.00 77.00
Investment 760,00,00 647,82,70
SLE 310,00,00 256,39,95
Non-SLER 450,00,00 3914275
Investment to Deposit Ratio & BE 54.32
Met Profit 33,76,00 30,06,20
Accumulated Profit 87,50,51 78,23,73
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e. Annual Credit Plan 2014-15

Table 536: Annnal Credit Plan 2014-15

Rupees in thousands

Turget = | Amount Achieved

Achieyement 5

68,52,11 43,61,72

63.65

74,50 89 6,85,16

9.19

45.37,74 15,89.80

35.03

184 30,76 137,13,90

74 40

inses0 |0 MW35,58

54.59

512.10,50 130,50,41

2548

Muodel Branch Awards 2013-14

Tahle 57: Model Branch Awards 2013-14

Loans & Advances

Deposits

Loweest NPA for 2 consecutive years among branches in operation
for over 6 years

& |=

Branch |
Jaaw
Mowlsmge |
Sobiong |
Ladrymbai |
Rigngdo
Rymbai
Demtring
lewduh
Markasa
Mawkyroat
Marng |
Tors
Jaiaw
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The Model Branch Awards were first metituted for 2011-12 and has been declared for every year
since. As per prachce, members of the winning branch teams were swarded certificates at a felicitation
function organised at the Head Office,

19. AUDIT AND INSPECTION
w Internal Inspection & Saap Aundit
Table 58: Branches for Internal Inspection and Andit 2014-15
Type af Pending anom | Thathecame | Total doe in Inspecied’ | Pending as on
Inspection A mdii 3032014 doe during 2014-15 | omdied during | 31033815
i4-15 01415
Internal Inspection Nl 42 42 42 Nil
Snap Andit 8 69 7 fid 13*
Tahle 53; Closure of Inspection & Audit Reparts 2014-15
Type af Pending as Added for | Total due | Total closed |Pending as onl
Inspection/Audit | on31.03.2014 |closure during | for dosure | during 2014-15| 31.03.2015
2014-15
Internal Inspection B 35 43 349
Snap Audit 1 63 64 61 3

Internal Inspections are conducted by a team of Officers of the Bank's Audit & Inspection Cell who
visil & branch for a stretch of 4/5 days or more to cary out on-site and detailed scrutiny of ransactions,
procedures and documentation thereat. A branch falls due for Internal nspection once every 18 months
and is required to submit its Complisnce Report in respect of the Inspection findings within 2 months of
the date of the Inspection Repart.

Spot or Snap Audits are conventionally carried oul through inter-branch deputation of Officers. A
branch becomes due for Spot Audit once every 6 months.

The Bank's Inspection Team rermained constanily on the move throughout the year and completed the
full number of Tnternal Inspections assigned w them. The ratings handed out by the Inspection Team
during the year consisted of 38 ‘A'sand 4 B's.

Compliance with Inspection/Audil report findings was monitored and followed-up by the Regional
Oihce.
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b. Andit Committee of the Board

The Audit Committee of the Board was constituted m 2010 and comprises all Directors of the Board
except the Chairman . Serious imegularities mentioned in Inspection Reports are placed to the Commitiee
for review and comment. There were 4 sittings of the Audit Committee of the Board during the year.
c. Concurrent Audit

Concurrent Audit imvolving off-gite and on-hne examimation of fnancial transactions of branches as well
as of Controllmg Offices was carmied out by an Officer from the Bank's Andit amd Inspection Cell.

d. Statutory Audit w/s 19 of the RRBa Act, 1976

From the panel of Statutory Auditors proposed by NABARD, Mumbai, and approved by the
Government of India, the following firms were, with consent of the Board of Directors, appoinied to
audit the Bank's accounts for the year 2014-15:

Tnble 60 : Statntory Anditors 2014-15

Statntory Central Statntory Branch Aunditors (SBA )
Auditor (SCA)

M/fs SoumyaDutta & | M/s 5.Bose & Co., M/s Chowdhury Basu | M/s Monoj Dutt &
Associates, Kolkata | Guwahati & Ray, Kolkata Co., Kolkata

The: Statutory Auditors scrutinized the Balance Sheet, Statement of Profit & Loss Account, and accounts
of the Controlling offices and those of 69 branches. In their Report dated13* May 2015, the SCA

expressed the opinion that the Bank's *“financial staterments (presented) a true and fair view m conformity
with the Accounting principles generally accepted in India ™

¢. Statutory Inspection US 35(60) of the Banking Regulation Act 1949

The previous {X'Vth) Stansory Inspection of the Bank was conducted by officials from NABARD,
Guwahat, from 24* February to 7* March 2014 and had a reference to the Bank's financial position
as on 31* March 2013. Based on the Inspection, the Bank was awarded an Overall Composite rating
of “A", signifying that the “mstitntion 1s fundamentally strong with sound banking operations.”

The Bank's Compliance Report in regard of the Inspection findings was submaitted i May 2014 and
other supplementary reponts despatehod therealler
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f. Management Andit
Management Audit of the Bank was last conducted by State Bank of India Officials in December
2013. The report of this Audit, received on 21* December 2013, awarded the Bank an “A’ rating. The
Sponsar Bank hag since treated the Management Audit repart as “Dealt with” subject to amangements
being made for addresging a number of specified “residual ismes.*

20. PERSONNEL AND HUMAN RESOURCES
a. Promotions

‘With assistance of the Indian Institute of Bank Management (IIBM), Guwahati, written tests were
conducted on & and 15 February 2015 for eligible staff io fill 18 vacancies of Officers Scale I, and
15 of Office Assistants through promotion. The outcome of the promotion exercise had not been
declared as at the year-end.

b. Recruitment

Following snnouncement of the results of personal interviews held in Aprl 2014, 35 candidates were
appointed i the Bank as Office Attendants (Multipurpose).

Further, based on the outcome of the CWE (I11) exercise conducted by the Indian Institote of Banking
Personnel Selection (IBPS), the Bank requisitioned IBPS to supply of a panel of candidates to consider
fior recruitment to 24 posts of Officers Scale | and 41 of Office Assistants. This recruitment process is
on-going.

c. Manpower position

Table 61: Staff Posltion as on 31* March 2015*%

Category Total Of which, 5Ts | Of which, Wamen
Chief Managers (Scale IV) I[3]** 1 -
Semor Managers (MMGS IIT) 13[13] 9 2
Managers (Scale IT) 39[39] 28 11
Assistant Managers (Scale I} BO[94] T7 a5
Total No. of Officers 144 [151] 115 44
Office Assistanis 102 [104] 97 41
Office Attendants 126 [91] 119 52
Total No. of Stafl 371 [M6) il 141
As % of Total Staflf Strength BB.O7 37.90

* Officers on depuiation from the sporuor bank are nol included here
=¥ The rumbery giver within brackefs represent the corresponding sigff rivength ar on 317 March 2014
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It wall be observed that the number of Officers has declined from 151 (o 144, and the number of Offce
Assistants from 123 to 115. Only with regard of Office Attendants is the Bank currently better placed.

d. Tralning

From 13* June 1o 2™ Auguost 2014, a marathon senes of in-house Capacity Building Programmes
atiended by 134 frontline Managers, 102 Office Assistants, and 116 Office Atiendants was arranged al
the Bank's Mini Leaming Centre at Nongthymmai, Shillong. Resource persons and coordinators for
the programmes were drawn from among the Bank's senior afficers. The training project was ambitious
and had not been attempted on such a scale in the Bank earlier. Traines-response was Largely enthusiastic
and appreciative Al the request of the Chairman: Nagaland Rural Bank, 10 officers of that henk sitended,
in two batches, the final two training programmes.

The Bank, at the behest of IBPS, provided venue, trainers and arrangements for the conduct of Pre-
Examination Training (PET) for SC/ST candidates for the CWE (TIT) for Officers Scale [ and Office
Assistants, This training was comducted from 25% Acgust to &* September 2014

Besides the in-house programmes, Officers were deputed to undergo vanious training modules at the
following mstitutions:

Mkﬁanﬂqwmmmﬂmwnmqm+u
Insthute No. of Officers Deputed
IIBM, Guwahati
NIRD, Guwahari
CAR, Puns
SBLC., Shillong
NABARD, Guwshat
IPA, Bengalaru
[PA, Bhubaneshwar
BIRD, Balpur
BIRD, Lucknow
Total

“lslo|e|w|ofnle |w|w |~ |2

e oo fun 1o fbo oo |—= | |oo |& |5

e, S5taff Banefits

Fresh stafl benefits extended in course of the year included the introduction, on advice of the Sponsor
Bank, of a comprehensive BEducation Loan Scheme for the wards of employees/officers of the Bank,
and revision of the Stall Housng Loan (aclity.
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£ Industrial Relations

Industrial relations remained on an even keel throughout the year,

[ Sponsor Bank Officers

Afier serving as Chairman since 18 November 2010, Shri Mukul Ch Jeishi, TEGS-VI, relinguished
the position on 31*huly 2014 1o take up his new assignment with the Sponsor Bank's Kolkata Circle,
The former Chairman was accorded a warm send-off by the Bank prior o his departure,

Smt Rose Alba Bina Khyriem, SMGS-V, took charge as Chairman with effect from 1%Aogust 2014,
Smit Khyriem came to the office with a rich background of expenence gathered from over 35 years of
service with the Sponsor Bank.

Shri Nicholas Khyriem, SMGS-V, joined the Bank as General Manager on 9* January 2013 and
subsequent to his promotion, relingquished the position on 307 September 2014 to take up charge as
Regional Manager (Region-IT) at the Sponsor Bank's Tura Office.

Shri Ratnanks Choudhury, MMGS-TIT, who had been Manager: SME & Caollection Officer at the SBI
RASMECC, Shillong, joined on deputation at the Bank's Head Office on 5* September 2014.

Shri Komanly Khongwar, SMGS-TV, who earlier held charge has Branch Manager of SB1's Basar
branch in West Siang district of Arunachal Pradesh, joined the Bank on deputation on 16® January
20115 and assumed charge as the new General Manager.

21. BOARD OF DIRECTORS

The Directors who retired from end were appointed to membership of the Board in course of the year
wore:!
Shri Imkong Sashi Pongener, DGM, Outreach LHO, Gowahati s State Bank of India nominee
Director vice Shri Kamal Singh, CM {ABU), LHO, Guwahati, with &ffect from 8% May 2014,

Shri K.L. Prabhakar, Deputy General Manager/Officer-in-Charge, NABARD, Shillong ,as
NABARD nominee Director vice Shri I.P. Machado, Assistant General Manager, Assistant
General Manager, with effect from 28 July 2014,

Smt Rose A. Bina Khydem, SMGS-V, a8 Chairman of Meghalaya Rural Bank vice Shri Mukul
Chandra Jeishi, TEGS-VI, with effect from 1* August 2014;

Shri T. Lungdim, Deputy General Manager, Rural Planning and Credit Department, Reserve

Rank of India, Shillong as Reserve Bank of India nominee Director vice Shri C.5. Vaiphei,
Assistant General Manager, with effect from 28* October 2014,
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Shri Akash Deep, IAS, Director: CERD, as Government of Meghalaya nominee vice Shri J.
Lyngdoh, IAS, Commissioner & Secretary (o the Government of Meghalaya, with effect from
26" November 2014,

The Board is thankful o the cut-gone Directors for the services rendered by them 1o the Bank and
exiends a warm welcome Lo the new Directors.

Meetings of the Board of Directors in 2014- 15 were convened on:

Table 63: Board M of 2014-15
Meeting Date No. of Directors in Attendance
189th 18 February 2014 8
190th 24" April 2014 7
191st 23" June 2014 8
192nd 31% July 2014 6
193rd 207 October 2014 7
194th 17* December 2014 9
195th 24° February 2015 T

Among the key decisions arnved at by the Board at these meetings was adoption of the following
policies for implementation in the Bank:
IT and Information Secunity Policy 2014-15

Lending Policy 2014
Strategies for NPA Reduction.
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22, ACKNOWLEDGEMENTS

The Board of Directors avails this opportunity to record its debt of gratitude to customers and well-
wishers of Meghalaya Rural Bank for their valued patronage, to the Government of India and the
Government of Meghalaya for their unstinting and unwavering support, to the Reserve Bank of India

and National Bank of Agriculture and Rural Development (NABARD) for mentorship and wise guidance,
and to State Bank of India for generous sponsorship and close involvement in every aspect of the

Bank"s operations and progress.

Finally, the devotion and dedication of the Bank 's officers and employees which has helped Tift Meghalaya
Rural Banik to where it is today, is gratefolly acknowledged.

FOR and on behalf of the Board of Directors,

CHAIRMAN
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SOUMYA DUTTA & ASSOCIATES

Chartered Accountants
13, Satyen Dutta Road, Kolkata - 700 029
Tel. : 2465 4900/01 Email : sd_asso@vsnl.net

AUDITOR’S REPORT

1.  Wehave audited the accompanying financial statements of MEGHALAYA RURAL BANK
which comprise of the Balance Sheet as at 315t March 2015, the Statement of Profit & Loss Acoount
fior the year then ended and other explanatory information annexed thereto in which are incorporated
the accounts of Regional Office and 69 Audited branches and 23 Unaudited breanches.

Management's Responsibility for the Financial Statements

7 8 The management of the Bank is responsible for the preparabion of these financial statemenis
that give mrue and fair view of the fimancial posiion and financial performace of the Bank in accordance
with the Bankmg Regulation Act, [ 949 complying with Reserve Bank of India guidelines from time to
relevani to the preparation and {air presentation of financial statements thal are free from material
misstatemnent, whether due to frand or emror.

Anditor's Responsihility

3, Owr responsibility is to express an ipimion on these fmancial statements based on our audit. We
conducted our audit m accordance with the Standands on Auditing issued by the Institute of Chartered
Accounianis of India. Those Standards require that we comply with ethical requiremenis and plan and
perform the andit to obtain reasonable assurance about whether these financial staternenis are free from
material mizstatement.

4, An audit involves performing procedures to obtain audil evidence about the amonnts and the
disclosures in the financial statements, The procedures selected depend on the auditor’s judgement,
including the assessment of the rigks of material misstatement of the fnancial statements, whether due to
fraud ar error. In making those risk assessments, the auditor congiders iniernal conirol relevant (o the
enlity's preparation and presentation of the financial stalements that give a true and fair view in order 1o
appropristeness of accounting policies used and reasonableness of the accounting estimates made by
the management, as well as evaluating the overall presentstion of the financial statemnenis.

*, 'We believe that the audit evidence we have oblained is sulficient and appropriate o provide &
beasis [or our audit opinion.
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6. In our opinion and to the best of our information and according to the explanation given to us,
read with the observations mentioned in the paragraph 11 below, the financial statements give a true
and fair view in conformity with the Accounting principals generally accepted in India.

a) [Inthe case of Balance Sheet of the state of affairs of the Bank as at 315t March 2015,

b} Inthe cases of the Statement of Profit and Loss Account, of the Profit for the year ended on
that date.

Report on other Legal and Regulatory Requirements

1. The Balance Sheet and the Statement of Profit and Loss Account have been drawn op in
accordance with Section 29 of the Banling Regulation Act, 1949,

B Subject to the limitations of the andit as indicated in paragraphs 3 to 5 above and paragraph 10
below.

a) Wehave obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit.

b) The transactions of the branch which have come to our notice have been within the powers of
the Bank.

9. We further report that :

a) The Balance Sheet and the Statement of Profit and Loss Account dealt with this report are in
agreement with the books of accounts and returns.

b) [nouropinion, proper books of accounts as required by law have been kept by the Bank so
far as appears (rom our examination of those books.

Other Matters
10.  The returns received from the branches have been found adequate for the purpose of our audit

11.  Sabject to above parameters we observe as follows
a) Outof 92 branches only 91 have reported profit.

b) Out of total advances of Rs. 615.83 crores, NPA figure stands at Rs. 26.51 crores. Steps
should be taken to reduce NPA reasonably.

For Sournya Dutla & Assoclates
Charlered Accounis
FRN - 322220E

Mkl

Nabendu Mohsen Rala hit
Place : Shillang Partnar

Dated: 13.05.2015 Membership No. 651618
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Form-A

MEGHALAYA RURAL BANK
BALANCE SHEET AS ON 31si MARCH 2015
(000s omitted)
Canital & Linhiities Schedhl l&lﬂ!-lﬂ:ihmﬂﬂl
LIABILITIES
Capital | 10000 10000
Share Capital Deposit Account LA 15976 15976
Profit & Reserves 2 1224395 1081994
Deposits 3 11926069 10415580
Bamowings 4 191082 463510
Orther liahilities and provisions 3 1106972 00114
TOTAL 14474494 12887174
ASSETS
Cash andd Bank Balance with Reserve Bank of Indial] 6 379733 545423
Balance with Bank, Money at Call and Short notice v 3726110 3573534
Tnvestments 8 3321621 3071727
Advances 9 6021259 4507918
Fixed Assets 10 47219 47230
Other Assers 11 T78552 T41342
TOTAL 14474494 12887174
Contingent Liahilities 12 31802 22725
in terma of our repor of even date attachad harewith
B Dutta & Associates
{8mi R.A.Bina Khyriem) Chartered Accounts
Chalrman Sd/- FRN - 322220E
(Smi 0. T. Khamshling) {Nabsndu Mohan Rakshit)
Director o i =
oo O g
Director
foe (St Nestingear Nergelés Bar
{Shr T. Lhungdim) Dirscior {Shri Forward L. Mawiong)
Director Directos
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MEGHALAYA RURAL BANK
PROFIT AND LOSS ACCOUNT AS ON 31st MARCH 2015

(51)

(O omitted)
Ason3L03.2015 | Ason 3LOA2014
Pty ; <aimny {Corrend Year) | (Previoos Year)
[ | INCOME
| N et 13 1191015 1013184
Other Income 14 45913 56578
TOTAL 1236928 1069762
n | EXPENDITURE
Interest expended 15 580553 519701
Operating Expenses 16 260450 229427
Provisions & Contingencies 86304 1799
TOTAL 936307 752927
i1 | PROFIT AND LOSS ACCOUNT
Net Profit for the year 300621 316835
Profit brought [arward 675077 537451
Transfer from Investment Fluctiation Reserve = =
TOTAL 975698 854286
v | APPROPRIATION
Transfer to Statutory Reserve 75155 TOHG
Transfer to other Beserve = =
Transfer to Govt. proposcd dividend . N
Provision for Incomc Tax 118170 o000
TOTAL 193325 179209
Balance carmied over o Balance Sheet TE2373 675077
TOTAL 975698 HS42856
Sd- In terms of cur report of even date attached herewith
(St RLABiOS Khyiem) '“'t-:rf For Soumya Dutta & Associates
ST : Charlered Accounts
Sai. (Shri Akash Deep) FAN - 322220E
(BT K vy
Sk d- ﬂhhmd.lphh'un Rakshit
(8hd Dﬁﬂpiﬂr_ Kumnar Lalla) I Hﬂf,;wm} mmmm. 051618
Director Date - 13th May 2015
Sai- ol Sl
(SAAT Lhungdim) T et nadarNongeidan (Shri Forward L. Mawlong)
Direotar Director



SCHEDULES FORMING PART OF THE
BALANCE SHEET AS ON 31st MARCH 2015

{O00s omitted)
Az on 310324015 As on LA M4
SCHEDULE - 1 (Current Year) (Previous Year)
SHARE CAPITAL
AUTORISED
S00000 share of s, 100/- each S0000 S0000
ISSUED
L0000 shares of Ba. 100/- cach 10000 10000
SUBSCRIBED, CALLED AND PAID UP
100000 shares of Rs.100/- each 10000 10000
{00 ommitted)
As on JLOA2005 | As on 3032014
SCHEDULE - 1A in el Wl S
From Government of India 7OR8 1088
From State Bank of India 5502 5502
From Government of Meghalaya 2796 2106
TOTAL 15976 15976
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J4th ANNURL REPORT 2014-15 MEGHALAYA RURAL BANK
{0005 omitted)
RESERVES AND SURPLUS
I Statutory Reserve
v | Opeming Balance 366867 287658
n | Addition donng the year 15155 79209
i) | Deduction during the year . .
Total 442022 366867
Capital Reserve
3 i} | Opening Balance 40050 40050
g | Addition during the year - -
) | Deduction during the year 4050 -
Total 40050
Share Premium
5 i) | Opening Balance -
1) | Addition during the year .
i) | Deduction during the year - -
Toual 5 %
Revenue and other reserves
Iy i | Opening Balance =
8 | Additicn dunng the year -
i} | Deduction during the vear -
‘Total =
V | Balance in Profit and Loss Account TB2373 673077
GRANDTOTAL 1224395 1081994

.\l-

S

F-{ Y
A i

"
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As on 11.03.2015

As em 31.03.2014

SCHEDULE - 3 (Current Year) | (Previous Year)
DEPOSITS
I | Demand Deposits
|| From Baok "
il | From Others 614560 628470
M1 | Saving Bank Depowits TR 1005 6124304
M | Term Deposies
| From Bank P
i | From Others 4290495 1662606
Total 119260659 10415580
A | Deposits of Branches in India 11 926060 10415580
B | Deposits of Branches oulxide India "
Total 11926069 10415580
(D00s omitted)
SCHEDULE - 4 e s v
BORROWINGS
| | Borowings in India
i | Reserve Bank of India .
ii | Other Banks
s SHI 1732 297050 |
b Others 76 748
Total 1808 297798
i | Other instifutions and apencics
& NABARD 156083 165712
b NSTFDXC 13191
Total 189274
1 | Bomrowings outside India - 3
Total 191082 297798
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(0008 amited)
Asom 3T | Asem 31033004
SCHEDULE - 5 {Carvent Your) | (Proviors Yoar)
OTHER LIABILITIES AND PROVISIONS
I | Bills Payable
I | Inter Office Adjustments (Net) 54808 54451
I} Interest Accrued om
a] | Deposits 356535 314046
bl | Borrowings 350 511
1V ﬂlhus{innhningpm&uimn} ORTD 531106
Toial 1106972 200114
(0008 amitied)
Anom 310 NS A an VLB B4
SCHEDULE - 6 T e ol B
CASH AND BALANCE WITH
RESERVE BANK OF INDIA
I | Cashin hand (including foreign currency notes) RO o301
I | Balance with Reserve Bank of Tndia
i, | InCurrent Account 490031 455122
i. | Inm Other Accounts i =
Total 579733 545423
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SCHEDULE - 7 erdecisrgardl] R-tommoro
BALANCES WITH BANKS AND MONEY
AT CALL AND SHORT NOTICE
A | Inindia
1 | Balance with Banks
i | In Caurent Account 218098 113537
i | In Other Accounta 3508012 3459997
O | Money at call and shor notice:
1 | With Bankes <
i | With other mstitutions - -
Total 3726110 AS7T3A5M
B | T | Outside India
i | In Coorent Account -
i | In Other Deposit Accounts -
1 | Moncy at call and short natice -
Toial P -
Total (T + M) 3726110 3573534
{0008 amibed}
SCHEDULE - 8 sy g Edacamary
INVESTMENTS
Investment m Indsa
I | Government Securities 2540610 2429340
I | Oher approved securities - -
| Shares —
IV | Debentures and Bonds
V | Others (Mutual Funds) 6R1011 642387
Totsl 321621 wnm

5T



34th ANNURL REPORT 2014-15 MEGHALAYA RURAL BANK

(000s omitted)
As on IL032015 Ay i F103.2014

SCHEDULE -9 {Current Year) | (Provious Yeur)
ADVANCES
Bills purchused and discounted
Cash Credat, Overdrafl, and Losns repayuble 2579986 [E40234
Term Loans 3441273 H5R6E4
Total 6021259 4907918
Secured by tangible assets 49553121 Joraai0

Coverad by Bonk/Govt Guarantee

Ensecured 10639348 SR 108

Total 60212549 4B0TY1R

A Advances in India

I Priority Secio FTIHGR J4i4121

i Pulslic Sector

& | Banks

w | Others ZHHN42] | 45T

Total 621259 4907918

K Advanee outside India

i Due from Banks & i

] Chue rom clthers = =

m Bills purchased and discounted S =

v | Syndicited loan -- --

v Chhers & =

Total . -

Total (A + B 6021259 J90TH1E
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SCHEDULE - 10 g s
FIXED ASSETS
1 Premises
i At cost om 31 March of the preceding year - .
i | Additions during the year - -
& | Deductions during the yoar = -
Depreciation - -
Total = =
M Other Fized Asscis
i Al coml m oo 31et March of the proceding year 4TI0 Mil4a
i | Additions during the yoar 10305 25381
§ | Deductions duning the year - L
v | Deprcistion 10316 12116
Total 47219 47230
Total (1+11) 47219 47230
{NO0e omittad)
SCHEDULE ~- 11 e vs | Cliovne Toush
OTHER ASSETS
i | Interest Accrued 181R57 195484
i | TDS mceivable 4006 4036
m | Advance Income Tax 453860 M7
W | Seatiomery and stamps 2040) 1317
v | BranchClearing Account BTEY 104499
v | FIT Fund Receivable
& | From NABARD 4450
b | State Bank of India - 2950
Others 55072 6265
Total 178851 741342
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d4th ANNUAL REPORT 2014-15

MEGHALAYA RURAL BANK

(000s omitted)

SCHEDULE - 12

As on 31.03.2015
(Current Year)

As on 31.03.2014
(Previous Year)

CONTINGENT LIABILITIES

i Claims against the Bank not acknowledged as debt

Liability on account of outstanding forward exchange

ii | Guarantees given on behalf of constituents 29370 22725
iv | Acceptances, endorsements and other obligations -- --
v | Other items for which the Bank is contingently liable -
Depositors Education Awareness Fund (DEAF)
With RBI 2432 2%
Total 31802 22725

SCHEDULES FORMING PART OF THE PROFIT AND LOSS
ACCOUNT AS AT 31st MARCH 2015

(000s omitted)

SCHEDULE - 13

As on 31.03.2015
(Current Year)

As on 31.03.2014
(Previous Year)

INTEREST EARNED

i Interest on Advances 604343 456100
i Interest in Investments 303589 200363
iil Interest on Balance with RBI and other Banks 283083 356721
v Others (Intt. On Income Tax Refund) -- -

Total 1191015 1013184
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As oo 3OS Agoem 3LELMIS
SCHEDULE - 14 {Current Year) | (Previoms Year)
OTHER INCOME
i | Commission, Exchange and Brokerage 17331 23625
i Profit on sale of Investments - --
i | Profit on Revaluation of Investments ~ =
v | Profit on sale of land, buildings end other assets - -
v | Income eamed by way of dividends, etc from subsidiaries
companics and joint venturcs - -
vi | Recovery in written-off loan accounts & provision
write-off on Diebt Waiver 1650 201
vii | Financial Incentive for satellits conmesvtivity
received from RBI - 9133
vii | Miscellaneous Income
8 Inspection charge on loans and edvances 12914 17443
b Leave encashment reimbusement from SBI Life - 4365
¢ FIT Fund grant received from NABART) 13350 -
d Previous years excess provision 168 =
Toinl 45913 S6578
(0008 amitted)
Ason M.03.2015 As em 303 2014
SCHEDULE - 15 (Current Year) | (Previows ¥aar)
INTEREST EXPENDED
i Interest on deposits 575434 50756
i | Intcrest on RBI/Bank Borrowings 14119 12345
Total 589553 519701

(1)




(0008 omittad)

SCHEDULE - 18 sl G pee
OPERATING EXPENSES

1 | Payments io and provision for employees 171963 155720
i | Rent Taxes and Lighting 14021 11174
ii | Printing and Stationery 4362 2985
v | Adverdsement and Poblicity B 32
v | Depreciation on Bank's Property 10316 12116
vi | Directors’ fees and allowances B4 58
vi | Anditors' fees and allowances 656 451
vil | Law Charges 106 B
i | Postage, Telegrams and Telephones etc. 589 469
£ | Reopairs and Meinienance 138 2693
x| Insurance 1125 9795
mi | Other expenses 45002 33828

Total 260450 229427

(&2)




6lZiy | Le2u sig0L | siLees 0S¥ S0E0 Shiril
LBEE iveE HHE (1 27 L 06l veLy oa'ak AT 3 40
LLS e 481 ¥l e .7 vae 0002  pedngEl SfEos sommmiay
Fa 1) L ¥ s - L 0seL mNsis foreonpuoo-my

1228 (AT PLIG 1226 L2286 007001 AMMYOS 1Y)

v . Ly v Fi £E'EE amsayng Junnedsy
LEQE Zoucy 86ey £250E BEray Ll Bvory | ECEE sy
g6g 861 L ] 265 ohS 000 AN,
QEEY a8 Z5c ] 9605 q9/q Levt 0o's a0 mooy Jeang amwg
268 222l o0 g5 risl - ¥i6L 000 [paumuy 3y Khnmy AT
EbEVE | 22691 pigy BvEZL = TR L 9065 o0ZSy | 0001 sFumi{ ¥ ammium.]

BEEIL | st -h..__“: UORPRY | plozy 1 | SIOTETE .E-Hn UORIPRY | $10TH'L0 Hﬂuﬂ LioBaery
Ju aEy
wopEpaLdagy 1507) prugiiig

(poviauo 8000)

01 - H'INAdAHOS  SLASSY dAXTA A0 STTIVLHA



340 ANNUAL REPORT 20419

DETAILS OF ITEM Neo. VIII OF SCHEDULE - §
OTHER LIABILITIES INCLUDING PROVISIONS

{0008 amitted
Particulars e |

Provisions
i Andit fees 59 305
i | Gramity 21917 5049
ii | Lesve Encashment = 53
w | TDS 436 4036
v | Standard Assets 18606 15275
vi | IBIT -- 168
vi | Income Tax 6465 388299
vii | Consultancy Cherge - -
x | Provision for Outstanding Expenditure - 0
x | Provision for Employees Amcar Salary 50496 BOIB
n | Provision for Migration Suspense Account N 3742
Total &0SR0S 430392
Subsidy Reserve Fund BOI34 BR6TE
Deposits received on account of SBL and ICICI cheques issue 2337 4215
DD Received Realiration 104 2
ATM Settlment 1593 =
Credit Balance in Advance Accounts 2157 1586
System Suspense 1749 5535
Total 89074 100714
Grand Total 694879 531106

DETAILS OF ITEM No.IV OF SCHEDULE - 11

OTHER ASSETS (0008 amihed)

Particulars | e
Suspense Account F. ] 22
Unamortorised Premium on Investments 24091 16790
[nteresr Subvention Amount Beceivahle from Govi of India 5130 100s2
NEFT Settlment 25554 2529500
ER] DEAF Motional Interest 37 -
RBI DEAF Clum Receivable 5 -
Advance 1o Cedge for ATM & FI Cards 110 118
Total 55072 61269
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DETAILS OF ITEM No. XII1 OF SCHEDULE - 16
OTHER EXPENSES

(DO0a omithed)

Particulars

As mn JLAAIOLS
(Cmrrest Yeur)

As an 11032004
(Provious Yesr)

TA. HA, 11T & Conveyance

4817

Medical Expenses

E

Wages

rOL

g

HEE LB HEEIHBEE

Hinng Charges of Yehicle/Transpotation

=
—
-

Commission paid o SBI, SSB Branch

Bosrd Meeting

Performance linked Incentives to Chairman

ATM Charges

2|8 u|o|%| 2| B8 EE=]-|8 8=

e
e
=l

PMIDY

Hiring Charges of Generntor

Payment m Business Cormespondants

“Printing of Staff ldentty Cards

CBS Expense

L

Stall Welfare

EE-.:EIQ‘-:I

Eﬂuugntltari

(&5)



SCHEDULE 17

Note forming part of the Balance Sheet and Profit & Loss Account

SIGNIFICANT ACCOUNTING POLICIES

1. GENERAL

The Balance Sheet & Smtement of Profit & Loss Account heve been drawn up in accordance with the
provisions made in the Banking Regulation Act, 1949 and Regional Rural Banks Act, 1976, The
accompanying financial statements have been prepared on historical cost basis and conform to the
stafutory provisions and prevailing practices except as otherwise stated. The Accounting Standards
prescribed by the Institute of Chartered Accountants of India have been adhered to.

2. REVENUE RECOGNITION

21

2.2,

23

31

a2

33

Income and expenditure are accounted for an accrued basis other than those stated below.
Interest on advances is recognised on a time proportion basis taking into account the amount
outstanding and the rate of interest applicahle exceptin the case of pon-performing advances
where mterest has been recognised to the extent realised in accordance with the guidelines wsued
by the Reserve Bank of India_ In respect of advances classified as non-perfonning assets for the
first time during the year, the income sccounted for during the year and remaining unrealised at
the year-end is either reversed or fully provided for.

Interest /Dividend on Mutoal Pund Investment is recognized op realization hasis

INVESTMENTS

Investments have been made as per the guidelimes of the Reserve of India, NABARD and Sponsor
Bank kesping in view the stattory nbligations of the Bank.

Income on investments have been provided for based om actual interest camed. Accmed interest
has been accounted for at the applicable rate of inferest

The entire investments of the Bank are under the "Held at Maturity' category.
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4. ADVANCES
4.1 All advances are classified into performing and non-performing as per norms laid down by the
and loss advances.
42  Providions are made on all outstandings net of intereat not realised on non-performing assets as
per prudential norms prescribed by RBI as under
Classification of Assets Secured Unsecured
1 | Standard Assets
i | General Accounts 0.40% 0.40%
i | Direct Agri& SME 0.25% 0.25%
i | Commercial Estate 1.00% 1.00%
2. | Sub-Standard 15.00M% of grosa 10.00% of gross
outstandimg Sub Standard | unsecured Sub Standard
3. | Doubtful-I 25.00% 100.00%:
4. | Doubtful-1I 40.00% 100.00%
5. | Doubtful- I 100.00% 100.00%
6.| Loss - 100.00%
43 Provigion made for standard advances is included in "Other lahilities and provigions™
4.4 Unrealized interesi on advances which have become non-performing during the year has been
provided for.
5. FIXEDASSETS

51

32

Fixcd asscts have boen accounted for at their historical cost.

Under new changes made by the Sponsor Bank in the rates and method for charging depreciation
on Fixed Agsets from BY. - 20}14-15 to have uniformity in the Accounting Policy

AR

-
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The new rales of depreciation under SLM are as under

Mature of assets Rate of depreciation on

SLM basis

‘Vehicles (Motor Cars) 20.00%

Safe, Safc Depasit Lockers, Strong Room Doors

Strong Room 5.00%

Furmiture and fixtores 10.00%

Elecirical fittmgs and fixiures 20.00%

Computer 33.33%

Computer saftware forming an integral part of hardware 13.33%

Computer software which does not form on integral part

of hardware 100.00%

53

6.

Depreciation on assels acguired during the year is provided on the basis of number of days put
touse on & proportionate basis. In the final year of depreciation a book value of Re. 1 should be
left m the books,

INTER BRANCH ADJUSTMENT ACCOUNT

As per norme laid down by the Reserve Bank of India, 100 per cent provision is made on those net
debit entries lying cutstanding for more than six months,

1.

1.1

7.2

13

STAFF BENEFTTS

The Bank is having a 'Group Gramity Master Policy' with the Life Insurance Corporation of
Indiz and premium for the year as calculated by them is charged lo revenue account.

During the year the Bank subscribed to the 'Group Leave Encashment Master Policy’ of SBI
Life Insurance and initial premium of € 144.44 Jacs for the year us calculated by them is paid
and charged to revenoe account

Prowvisions for contribution to the provident fund have been made on accrual basis.
NET PROFIT

Net profit is arrived at after making provision for advance Income Tax and nther necessary
55
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NOTES ON ACCOUNTS

Schedules 1 to 16 form an mtegral part of the Balance Sheet and Profit and Loss Account.

Share Capital Deposit of 3. 1,59,76,000/- shown separately in Schedule-I{A) in terms of
NABARD letter no. NB.IDD RRCED-2944/443/97-58, is the amount received for cleansing
of balance sheet and lquidity suppart from the Government of India, the Government of Meghalaya
and State Bank of India in proportion to their share holdings in the Bank.

Sub-gection (1) of section 17 of the Banking Regulation Act, 1949 requires creation of a reserve
fund equivalent to not less than 20% of the balance of profit of each year. This requirement is
complied with 25% of this year's profit being set aside for the purpose.

The Bank invested in Central and State Government securities amounting to Rs. 26406.10 lakh
through the Securities Services Branch, State Bank of India. The premium amount paid at the
time of acquisition has been amortised equally over the remaning life of the securities. For the
year an amount of Ra. 49.12 1akh 13 amortised by netting from mierest recerved on mvestments.

During the year a total provizion of ¥ B63.04 lakh has been made for ;

Standard Asset Rs. 33.31 lakh
Bad & Doubtful Asset Rs. 236.27 lakh
CGrratuity Rs. 168.68 lakh
Arrear Wage revigion Rs.424.78 lakh

Total Provisions Ra. 863.04 lakh

During the vear a provision of Rs. 1181.70 lakh has been maide for income tax liability. Advance
tax amounting to Rs. 1068.23 lakh was paid during the year.

Income has been recognised in terms of RBI guidelines vide paragraph. 2.2 of the significant
: tici

Prowvision has been made for advances in orms of RBI guidelmes vide paragraphs 4.1 and 4.2 of
the significant accounting pohcics.

(&)



10,

11

12,

Consumption of stationery iz reckoned for the 12 month period, 15t February 2014 to 31st
January 2015 as per the practice of earlier years. The entire years. The entire amount of stationery
supplied to banches is treated as stationery consmed by them for the year.

Contingent liabilities include and amount of Rs. 293 70 lakh are for financial bank guaranize
given to comstituents and Rs. 24,32 lakh for Depositors’ Education Awareness Funds (DEAF)
with RBL

Credit Balance in Advance Accounts as appearing in Detail of item No. IV of Schedule - 5-5
(Other liahility and provigions), is comprized of (i) Small Busness Sinance Caszh Credit Account
- Rs. 17.28 lakh and (ii) Overdrafi - Rs. 428 lakh

Detail of arrear wage revision as appearing in ‘Detail of item No, IV of Schedule - 5 (Other
hahility and provisions ) in hereunder :

Nov. 2012- Apr2013 Apr 2014
Cader Mar 2013 Mar 2014 Mar 2015 Tikal
i | Officers 48.57 129.67 138.68 3692
i | Office Assistants 16.74 46.22 51.68 114.64
i | Office Attendants 9.40 27.00 37.00 73.40
Total 14.71 202 89 22736 504.96

13.

14.

Out of the expenditure of Rs. 445.00 lakh for migration of 58 branches. Head office and Regional
Office to CBS platform, 50% and 40% amounting to Rs. 222.50 lakh and Rs. 178.00 lakh iz to
be shared by State Bank of India and NABARD respectively, The Bank, subsequently created
the Capital Reserve Account with an amount of Rs. 445,00 Lakh. The Bank has not yet received
the amount for its Sponsor Bank and remaining balance of reimbursement amounting to Rs.
44, 50 yet to receive from NABARD During course of NABARD audit, it was pointed out that
amount received from NABARD o be treated as revenue account and amount to be received
from Sponsor Bank be considered as Perpetual Bond, Consequently, Bank reversed the amount
from Capital Reserve Account and also an amount of Rs. 133,50 lakh has taken to Profit &
Lodd Account which was received from NABARD.

In terms of RBI guidelines vide letter No. RBL2013-14-DBOD. No. DEAF. Cell BC. 114/
30.01.002/2013-14 dated 27th May 2014, the Bank are liable to remit amount lying in inoperative
accounts of more than 10 years old wee.f, 23rd May 2014, Therefore, the Bank has remitted an
amount of Ra. 24.69 lakh till the month of March 2015 and the shown in Schedule No. 12,
Details as under :
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(Repees in Lakh)

Particulams Current Year Previous Year

Opening Balance of amont transfer to

DEAF Account i Nl
Add ; Amount randferred (o DEAF

Account during the year 24.69 -~
Less : Amount reimburse by DEAF

towards claim Nl Nil
Closing Balance transferred to DEAF Account 24.69 Nl

15.

Bank has changed the method and rate of depreciation on fixed assets from FY. 2014-15 and
the impact of the change is stated below :
a)  Cumulative depreciation as per new rates and method Rs. 772.31 lakh
b) Depreciation amount which would have been charged

o Staiement of Profitand Loss Account for EY 2014-15

had there been no change n the rates and method of depreciation Rs. 764.23 Iskh

Impact during the year for the change Rs. 8.08 lakhs
MOVEMENT OF NPA
Rupees in lacs
Groas NPAs at the beginning of the year 223730
Added during the year 1259.40
Recovered during the year B45.36
(Giross NPAs at the end of the year 2651.34
Gross NPAs % of advances at the beginning of the year 4.45
Cross NPAs% of advances al the end of the year 4.30

(7}



Rupees in lacs
Period Deposits Advances | Investments | Barrowings
1t 14 days 9,573.65 899.10 12,95 T79.67
1510 28 days 5,055.08 151493 LITLST 60.19
29 days lo 3 months 7.678.00 397823 9315.80 10.70
3 month to 6 momiths 12,792.68 5998.15 10417.11 163.58
6 months to | year 5,186.22 10136.49 9238.06 1402.73
1 year to 3 years 55,750.30 14447 25 2700.36 153.06
3 years to 5 years 17.895.45 1324024 11829.38 1338
Over 5 years 532831 11368.13 14096.47 27.51
Total 119260.69 61582.52 64T82.70 1910.82
OTHER INFORMATION
Rupees in lacs
Percentage of Net NPAs to net Advances 2.08
Amount of provision made twords NPA (cummulative) 1275.19
Interest income as percentage of working funds .09
Business per branch 1965.69
Business per employees (excluding sub-staff) 74411
Net profil per employee (after tax) 4.90
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